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THE VALUES WE

STRIVE TO INSTILL

ARE BASED ON

THESE FOUND IN
THE SCOUT OATH
AND SCOUT LAW:

SCOUT DATH

On my honor |

will do my best

To do my duty to
God and my courtry
and to cbay the
Scout Law;

To help aother people
at alf times;

To keep myself
physically strong,
mentally awake,

and morally straight,

Chapteyr o

£

Introduction

Welcome to the family of Scouting. As a troop committee member, you can help
enrich the lives of boys and make a difference in the kind of men they become.
Since 1910, it has been the mission of the Boy Scouts of America to prepare young
people to make ethical choices over their lifetimes by instilling in them the values
of the Scout Qath and Scout Law.

Boy Scouting works toward three aims. One is growth in moral strength and
character. We may define this as what the boy is—his personal qualities, his values,
his outlook.

The second aim is participating citizenship. Used broadly, citizenship means the
boy’s relationship to others. He comes to learn of his obligations to other people,
to the society he lives in, and to the government that presides over that society.

The third aim is development of physical, mental, and emotiongl fitness. Fitness
includes the body (well-tuned and healthy), the mind (able to think and solve
probiems), and the emotions (self-control, courage, and self-respect).

To accomplish these aims, Boy Scouting has developed its program using
eight methods.

1. IDEALS. The ideals of Scouting are spelled out in the Scout
Oath, Scout Law, Scout motto, and Scout slogan. The Scout
measures himself against these ideals and continually tries
to improve.

2. PATROLS. The patrol method gives Scouts an experience
in group living and participating citizenship. It places a
certain amount of responsibility on young shoulders and
teaches boys how to accept it.

3. OUTDOORS. Boy Scouting is designed to take place outdoors.
It is in the outdoors that Scouts share responsibilities and - :
learn to Live with each other. It is here that the skills and -
activities practiced at troop meetings come alive with purpose.



4. ADVANCEMENT. Scouting provides a series of surmountable obstacles and steps to
overcome them through the advancement method. The Scout plans his advance-
ment and progresses at his own pace as he overcomes cach challenge. The Scout
is rewarded for each achievement, which helps him gain seli-confidence. The
steps in the advancement system help a boy grow in self-reliance and the ability
to help others.

5. ADULT ASSOCIATION. Boys learn from the example set by their aduit leaders.
Troop leadership may be male or female, and association with adults of high
character is encouraged at this stage of a young man’s development.

6. PERSONAL GROWTH. As Scouts plan their activities and progress toward their
goals, they experience personal growth. The Good Turn concept is a major part
of the personal growth method of Scouting. Boys grow as they participate in
community service projects and do Good Turrns for others. The religious emblems
program is also a large part of the personal growth method.

7. LEADERSHIP DEVELOPMENT. Boy Scouting encourages boys to learn and practice
leadership skills. Every Scout has the opportunity to participate in both shared
leadership and total leadership situations. Understanding the concepts of leader-
ship helps a boy accept the leadership roles of others and guides him toward the
citizenship aim of Scouting,.

8. UNIFOBM. The uniform makes the Scout troop visible as a force for good and
creates a positive youth image in the community. Wearing the uniform is
an action that shows each Scout’s commitment to the aims and purposes of
Scouting. The uniform gives the Scout identity in a world brotherhood of
youth who believe in the same ideals.

Qur youth must make mature decisions about many things that their limited
experience with life has not prepared them for. Many of these decisions will have
long-term consequences. The ready availability of drugs and alcohol and the rising
number of youth gangs are situations cur youth face daily. The number of single-
parent households, the effects of the seemingly never-ending change caused by the
impact of new technologies, and the increased amount of time parents must spend
away from their children to ensure economic survival are all factors that make the
Scouting program so vital to our nation’s future.

Since 1910, Boy Scouting has successfully assisted more than 100 million mem-
bers to develop the character and peer group asscciations to make ethical decisions
and become role models in their communities.

The Scouting movement has also developed special programs to educate our
youth regarding drugs, child abuse, literacy, the new world of careers, and hunger
in America.

Working as a team in support of the troop and its Scoutmaster, you can help
your youth members to develop the confidence, skills, character, and mental fitness
that will allow them to give quality leadership to a changing society.

The resources listed on page 49 will be especially helpfui as your troop commit-
tee members begin to understand their role in troop organization and successful
troop operation.

Y

SCOUT LAW

A Scout is trustworthy,
loyal, helpful, friendly,
courteous, kind, obedient,
chearful, thrifty, brave,

clean, and reverent.
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SCOUT MOTTD

Be Prepared

SCOUT SLOGAR

Do a Good Turn Daily



Chapter 9

The Organization of Scouting

Let’s take a look at how Scouting is organized.

The Boy Scouts of America was incorporated on February 8, 1910, and chartered
by Congress in 1916 to provide an educational program for boys and young adults.
Boy Scouting was modeled after the Scouting movement founded by Robert S. S.
Baden-Powell in England in 1908.

The BSA’s National Council is led by a volunteer board of directors, the National
Executive Board. The administration is performed by a staff of professional Scouters.
Among its major functions, the National Council develops program; sets and

maintains quality standards in training, leadership selection, uniforming, registra-
tion recozrds, literature development, and advancement requirements; and publishes
Boys’ Life and Scouting magazines.

NATIONAL COUNCIL BOY SCOUTS OF AMERICA

Lord Baden-Powell
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The National Council maintains national high-adventure bases for use by Scouts
in Minnesota, Florida, New Mexico, and West Virginia, where the Summit Bechtel
Family National Scout Reseive is the new home to the national Scout jamboree,
which is held about every four years. The Summit will also host the 24th World
Scout Jamboree in 2019.

Of course, it would be nearly impossible to administer directly the more than
50,000 registered Boy Scout troops and teams from a centrally located national office.
To achieve this, the National Council issues a charter to each local council. The United
States and its territories is divided into nearly 300 local councils. Each council has
a headquarters city from which it administers the Scouting program within its geo-
graphical boundaries. Like the National Council, the local council is led by volunteers,
with administration performed by a staff of professional Scouters. The council presi-
dent is the top volunteer; the Scout executive is the top professional.

The local council’s responsibilities include:

o Granting charters to community organizations P
o Promoting the Scouting program R

e Registration of units and council personnel k} \

o Providing facilities and leadership for a year-round : |
outdoor program, including sumimer camp |
-

A Scouting district is a geographical area within the local council, as determined
by the council executive board. District leaders mobilize resources to ensure the
growth and success of Scouting units within the district’s territory.

Each district has a district committee composed of key district Scouters. This
committee does not make policy, but rather works through chartered organizations
to assure the success of troops. A district committee does this by forming a number
of subcommittees, each specializing in an area of concern:

= Offering training in a timely manner

o Membership o Advancement and recognition

¢ Finance o Camp and outdoor promotion

o Training eActivities and civic service

Members of the district comrmittee are volunteess like yourself. The district
trains adult volunteers, provides district programs for troops such as camporees and
Scouting shows, assists in the formation of new troops, and helps coordinate the
Friends of Scouting campaign.

The district also has a commissioner staff that assigns a unit comemnissioner to give
direct coaching and consultation to the troop committee and the Scoutmaster.

The volunteers on the district committee and commissioner siaff can be a helpful
resource to the troop committee. Call upon their guidance when needed.

The Scouting professional who provides district service is the district executive.
You should make a point to get to know your district executive personally. This
person can be very helpful in showing you how to accomplish your troop
program goals.

To find the local council
office nearest you,

use the local council
locater, available oniine at

http://www.scouting.org/

lacalcouncilfocator.aspx.




THE CHARTERED ORGANIZATION
Your troop is “owned” by a chartered organization, which receives a national charter
yearly to use the Scouting program as a part of its youth work. These chartered orga-
nizations, which have goals compatible with those of the Boy Scouts of America,
include religious, educational, civic, fraternal, business, labor, governmental bodies,
and professional associations.

Each chartered organization using the Scouting program provides a meeting
place, selects a Scoutmaster, appoints a troop committee of at least three adulss, and
chooses a chartered organization representative.

CHARTERED ORGANIZATION REPRESENTATIVE
Name
Address
Phone: (H)

®)

Email

Duties:
¢ Be a member of the chartered organization.

o Serve as head of “Scouting department” in the organization.
¢ Secure a troop committee chair and encourage training.

e Maintain a close liaison with the troop committee chair.

e Tlelp recruit other adult leaders.

® Serve as liaison between your troop and your organization.

* Assist with unit rechartering.

¢ Encourage service to the organization.

* Be an active and involved member of the district comnmittee.

o Can multiple-register as a troop committee member.
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As the troop committee works on behalf of the chartered orgarization, your
troop must operate within the organization’s policies, and guidelines, including all
Youth Protection policies and guidelines. The chartered organization has the impor-
tant responsibility of approving all adult leaders, and it must also operate within the
policies and guidelines of the Boy Scouts of America.

The chartered organization representative is your liaison to the troop’s
operating organization.

As a member of the chartered organization, that person will guide you on that
organization’s policy. The representative will also know the most effective ways to
get the organization’s assistance and maintain a mutually satisfactory working rela-
tionship with the chartered organization.

In the chartered organization relationship, the Boy Scouts of America provides
the program and support services, and the chartered organization provides the
adult leadership and uses the program to accomplish its goals for youth. If there is
any question, contact the council Scout executive.

The troop committee’s primary responsibilities are supporting the Scoutmaster
in delivering quality troop program, and handling troop administration. How to
accomplish them will be explained in the remaining chapters of this guidebock.

The troop committee’s primary respansibilities are
supporting the Scoutmaster in delivering guality troop

program and handling treap administration.




LET'S TAKE A LOOK
AT HOW A TROOP
FUNCTIONS.

In order o support the
froop’s operation, you
will nezd to know

its structure.

Chapter e

How Your Scout Troop Works

THE SCOUTMASTER
The Scoutmaster is the adult leader responsible for the image and program of the
troop. The Scoutmaster and assistant Scoutmasters work directly with the Scouts.
The importance of the Scoutmaster’s role is reflected in the fact that the quality of
guidance will affect every youth and adult involved in the troop.

The Scoutmaster can be male or female, but must be at least 21 years old. The
Scoutmaster is selected and recruited by the troop committee and approved by the
chartered organization representative.

The Scoutmaster’s duties include:

GENERAL
= Train and guide youth leaders.

¢ Work with other responsible adults to bring Scouting to boys.
© Use the methods of Scouting to achieve the aims of Scouting.

MEETINGS
o Meet regularly with the patrol leaders’ council for train-
ing and coordination in planning troop activities.

¢ Attend all troop meetings or, when necessary, arrange for
a qualified adult substitute,
¢ Attend troop committee meetings.

e Conduct periodic parents’ sessions to share the program
and encourage parent participation and cooperation.

¢ Take part in annual membership inventory and
uniform inspection, charter review meeting, and
charter presentation.




GUIDANCE
e Conduct Scoutmaster conferences for all rank advancements.

e Provide a systematic recruitment plan for new members and see that they
are promptly registered. (This is a direct responsibility of the assistant
Scoutmaster for new Scouts.)

o Delegate responsibility to other adults and groups (assistants, troop
committee) so that they have a real part in troop operations.

o Supervise troop elections for the Order of the Arrow.

ACTIVITIES
* Make it possible for each Scout to experience at least 10 days and nights of

camping each year.

e Participate in council and district events.
o Build a strong program by using proven methods presented in Scouting literature.

» Conduct all activities under qualified leadership, safe conditions, and the policies
of the chartered organization and the Boy Scouts of America.

As you can see, the Scoutmaster has many responsibilities.

ASSISTANT SCOUTRIASTERS

To fulfiil obligations to the troop, the Scoutmaster, with the assistance of the troop
committee, recruits assistant Scoutmasters to help operate the troop. Fach assistant
Scoutmaster is assigned specific program duties and repotts to the Scoutmaster. They
also help provide the required two-deep leadership standards set by the Boy Scouts
of America. An assistant Scoutmaster may be 18 vears old, but at least one in each
troop should be 21 or oider, so he or she can serve in the Scoutmaster’s absence.

Types cf assistant Scoutmasters include:
o Assistant Scoutmaster—New-Scout patrol
* Assistant Scoutmaster—Venture patrol

A troop should recruit as many assistant Scoutmasters as possible. It has been
found that many successful troops have three or more.

MEMBERSHIP

The flow of new Scouts is an essential element of a healthy Scout troop. Boys
joining a troop bring fresh enthusiasm and energy to the entire program. Many
troops assign an assistant Scoutmaster to be responsible for troop membership
growth such as the Webelos-to-Scout transition plan, recruiting new Scouts, and
troop rallies for new members.

Membership should be a shared concern of ail aduit leaders, but someone
should have the specific responsibility of steady new boy recruitment. If there is
no assistant Scoutmaster handling this important duty, a troop committee member
should be responsible,

10



PATROLS
The Scout troop is made up of patrols. A patrol is a grouping of six to eight boys
who work together. Each patrol elects its own youth leader, called a patrol leader.
The new-Scout patrol is composed of new members who have not entered the
seventh grade.
The experienced-Scout patrol is for those boys who are age 12 and older.
Venture patrols are made up of boys who are age 13 and older who want more
challenging high-adventure experiences.

THE PATROL METHOD

Within the larger community of the troop, the patrol is a Scout’s family circle.

The patrol, often made up of boys of similar ages and experience levels, helps its
members develop a sense of pride and identity. The boys themselves elect a patrol
leader, assign the tasks to be done, and share in the satisfaction of accepting and
fulfilling group responsibilities.

The Troop's Youth Leaders

The troop is actually run by its youth leaders. With the guidance of the Scoutmaster
and assistants, they plan the program, conduct troop meetings, and provide leader-
ship among their peers.

YOUTH LEADER POSITIONS

© Senior patrol leader—top youth leader in the troop. He leads the patrol leaders’
council and, in consultation with the Scoutmaster, appoints other youth leaders
and assigns specific responsibilities as needed. The senior patrol leader is elected
by troop members, usually for a six-month term.

@ Assistant senior patrol leader—fills in for the senior patrol leader in his absence.
He also is responsible for training and giving direction to the quarteimaster, scribe,

THE PATROL Order of the Arrow troop representative, historian, librarian, and instructors.
helps its members -
Traop
Commitiee

develop a sense of

pride and i'dentlty Scoutmaster

v et et bt e s oot

Assi:lu.nl__ Junior Patrol leader—]|

Scoutmaster— Assistant
asslstant Older Seout
new.Seout Scoutmaster ‘Scoutmaster patrol
aoAnT:?‘::':ul Senlor patrol Py m gy
lea dper leader [ |
Traop guide ,
= e L2, . T ¥
i e I -
Patrol leador—|
I::r:ﬁ::::r | Patrol leader | | Patrol leader | [ Patrol laader Oldar Seout
" } patrol

pairal leader pabrol leadar | patrol leadar

gFuansrmus ! Seribe ' Librarian | Historlan Chaplein alde
. H I il
i M | 1 ..
Leave No ’
Bugler Trace iralner Wabmaster

A Troop
Fepresentative

{ Instructor

Il
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o Historian—ollectz and maintains troop memoiebiia and information o former
120D membets

* Libranan—%eeps the ttoop’s bocks, pamphiets, magazines, audiovisuals, and
me1it badge counselor list available for use by troop members.

o Instructor—teaches one or more advancement skilis to ticop members.

o Chaplain aide—assisis 10 trcop religicus se1vices and premotes religious
ernblems programs.

» Junior assistant Scoutmaster—a Scout 16 ot otder whio supervises and supporis
other boy leaders as assigned

o Patrol leader—gives leadership to members of his patrel and represent: tham on
the patrol leadezs’ council.

o Assistant patrol leader—fiils in tc1 the paticl leadei iz his absence

Annual program

© Order of the Arrow troop/team reprasentative—keeps the tioop i team intormed

of ail Order of the Artow actiaties. planning resources,
* Troop guide—-adviser and guide: to the new-5cout patrol including a video tutorial,
¢ Den chief—works with a Cub Scout a1 Webelos Scout dem as 2 grude are available online.
e Quartermaster—responsible tor troop supplies and equipment. See the appendix for
o Scribe—the treop secietaty mofe information.

o Bugler—plays the bugle (01 sumnilar instturnent) to mark kev moments dunng
troop outings

o Webmaster—mainitains the troop’s website with attention to protecting the pri-
vacy of troop leaders end rmembers

o Leave No Trace trainer—educates trocp mermbers 1 the punciples of Leave Mo
Tiace, outdoor ethics, and mirumizing mmpacts whern using the cutdoors

The Patrol Leaders’ Council

The patrol leaders’ council, not the adult leaders, is responsible for planning and
conducting the troop’s activities. The patrol leaders’ council is composed of the
following voting members: senior patrol leader, assistant senior patrol leader,
patrol leaders, troop guice.

t its monthly meetings, the patrol leaders’ council organizes and assigns
activity responsibilities for the weekly troop meetings. The troop committee
interacts with the patrol leaders’ council through the Scoutmaster.

Annual Program Planning Conference

The troop’s activities are selected and planned at the annual program planning
conference. Submit the troop’s yearly plan to the troop committee for its support.
At this time, the troop committee may make alternative suggestions for the patrol

12



leaders’ council to consider. To avoid conflicts between troop plans and activities
of the chartered organization, clear the program calendar in advance with the
chartered organization representative. (See www.scouting.org/BoyScouts/
ProgramPlanning.aspx for more details.)

Elements of a Good Annual Program Plan

Strong trcops have a good annual program planned a year in advance that is
shared with families in the form of a calendar. Sharing the annual program calendar
that far in advance will help your troop attract more families and Scouts and will
help keep them involved longer.

Here is how the annual program planning conference works. A month or two
before the actual conference, the committee chair, Scoutmaster, and senior patrol
leader perform the following steps.

Step 1—Gather the following key information:

o Key school dates, like holidays and exams

¢ Community event dates

¢ The chartered organization’s key dates

o Personal dates that may affect the troop’s activities, such as the Scoutmaster’s
anniversary cruise

» Key district and council dates

* Data collected from the Troop Resources Survey

o Last year’s troop annual plan, if there is one

 Troop priorities and goals

o Scouts’ advancement records

e {eneral outline of next year’s program
y

Step 2—Discuss this process with your senior patrol leader, your options for pro-
grams and activities, and your troop goals. Explain to him the importance of this
process and his role in it. Share your draft outline for next year’s program and ask
for his input and thoughts. Be flexible at this point. Review this presentation so he
will understand the agenda and work ahead.

Step 3—Have your senior patrol leader share the draft plan with patrol leaders,
who then share it with Scouts to get their input and ideas. Patrol leaders then
schedule a meeting to gather information and ideas from the Scouts. They should
take good notes.

Step 4—Invite the following people to attend the conference to maximize the effi-
ciency of your planning: your troop’s youth leaders, troop committee members, and
other adult troop leaders; the chartered organization representative; your unit com-
missioner (optional); and anyone else who might be helpful, such as other parents.

Following these steps wiil help ensure a productive and efficient program plan-
ning conierence.

13






EACH MEMBER OF
THE COMMITTEE
SHOULD HAVE
SPECIFIC
RESPONSIBILITIES.

Some troops, especially
new units, will not
have enough members
to filf every position.
You should review
chapter 5, “Selecting
and Recruiting

Aduit Leaders.”

Chapter e

Troop Committee Organization and Responsibilities

The trcop committee is the troop’s board of directors and supports the troop
program. But you ask, “What does the troop committee do?” The troop committee
does the following:

e Ensures that quality adult leadership is recruited and trained. In case the
Scoutmaster is absent, a qualified assistant Scoutmaster is assigned. If the
Scoutmaster is unable to serve, a replacement is recruited.

¢ Ensures that all youth leadership is approved, registered, and trained and current
in Youth Protection training).

* Ensures that all Youth Protection policies and guidelines are followed.
* Provides adequate meeting facilities.

e Advises the Scoutmaster on policies relating to Boy Scouting and the
chartered organization.

° Supports leaders in carrying out the program.

* Is responsible for finances, adequate funds, and disbursements in line
with the approved budget plan.

° Obtains, maintains, and properly cares for troop property.
¢ Ensures the troop has an outdoor program (minimum 10 days and nights per year).
* Serves on boards of review and courts of honor.

* Supports the Scoutmaster in working with individual boys and problems
that may affect the overall troop program.

° Provides for the special needs and assistance some boys may require.
© Helps with the Friends of Scouting campaign.

* Assists the Scoutmaster with handling boy behavioral problems.
15



You can have a full committee with a reascnable amount of recruitment effort.
The first five positions are essential for guality troop operation. Fill those positions
first. There is no maximum limit to the number of troop committee members.

The minimum number is three adults ages 21 or older.

For committees with more members than positions listed, assign each additional
member to assist in one of the areas. The more support each positicn has, the
better that area will function. Needless to say, there is a role for everyone the
committee approves.

Troop Committee Challenge is an online training session that usually can be com-
pleted in an hour. It explains the varicus committee positions and duties in detail.

The Troop Committee’s Responsibilities for
Reporting of Child Abuse

Thete are two types of Youth Piotection-related zepoiting:
o When you witness o1 suspect any chitd has been abuse:d o1 neglected (See
“Mandatory Repoiting of Child aAbuse” below.)

« When you witness a violation of the 854’ Youth Pretection policies (See
“Reporting Viclations of BSA Youth Piotection Poiicies” below )

Mandatory Reporting of Child Abuse

All persons involved m Scouting shall report to local authontics any gocd-faith
suspicion of belief that any child s o1 kas been physicaliy or sexually abused,
physically or emetionally neglected, exposed to any form of vivlence o1 thueat,
a1 exposed to any torm of sexual exploitation, incduding the possession, reanu-
tactute, ¢ distribution of child pornography. online solicitation, entcement, ox
showing of obscene material. No person may abdicate this reporiing respon-
sibility to any other pezson.,

Steps to Reporting Child Abuse
1 Ensure the chald 1s i a sate environtmient
2, 1n cases of child abuse or medical emergencies, call 911 tmmediataly. in addi-

tion, it the suspected abuse is in the Scout’s home or family, you ate 1equired
to contact the local ctitld abuse hotline nember or child protective services.

3. Notifv ihe Scout execuiive (or a designee duzing his or het ahsence).

Reporting Violations of BSA Youth Protection Policies

If vou have reason to believe any of the BSA's Youth Prictechion policies, 1nclud-
ing those desciibed within Scouting’s Bamiars to Abuse, have been viciated, you
muist notify your local councii Scout executive so lie or she may take appropit-

ate action for the safety of oun Scouts

16



CHAIR
Name: :
Address: S
Phone: (H)

()
Email: - L

Duties:
¢ Organize the committee to see that all functions are delegated, coordinated,
and completed.

° Maintain a close relationship with the chartered organization representative
and the Scouimaster.

o Interpret nationai and locai policies to the troop.
* Prepare troop committee meeting agendas.

¢ Call, preside over, and promote attendance at monthly troop committee
meetings and any special meetings that may be called.

¢ Ensure iroop representation at monthiy roundtables.
© Secure top-notch, trained individuals for camp leadership.
* Arrange for charter review and recharter annually.

e Plan the charter presentation.

Internet Rechartering

The BSA wants to make the annual rechartering process as easy, converient, and
accurate as possible. Internet Pechattering allows units to renew theu charter
online. The unit niceds o choose an individual Lo complete this process using
an access corde. The unit 1oster and other information can be input all at once o1
as fimie permits. Once all the: necessary infoimation has been entered, a Unit
Chazter Rencwal Repoit Package 1s created. When you receive your renewal
packet, look for the information on Inteinet Rechartering and follow the
mstinctions. Since all BSA policies are enforced throughout the systen, what
vou enter 14 cetfain to meet all the requiterments

17
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SECRETARY
Name: —
Address:
Phone: (H) -
®)
Email:
Duties:

o Keep minutes of meetings and send out committee meeting notices.
s Handle publicity.

* Prepare and share a family newsletter or Web page calender of troop events
and activities.

o Conduct the Troop Resource Survey.
e Plan for family night programs and family activities.

o At each meeting, report the minutes of the previous meeting.

TREASURER (FINANCE/RECORDS)
Name:
Address; LR e

Phone: (H) A

® - ’
Email: \

Duties:
« Handle all troop funds. Pay bills on recommendation of the Scoutmaster and
authorization of the troop committee.

» Maintain the troop's checking and savings accounts.

» Train and supervise the troop scribe in record keeping.

s Keep adequate records in the Troop/Team Record Book.

e Supervise money-earning projects, including obtaining proper authorizations.
¢ Supervise the camp savings plan.

o Lead in the preparation of the troop's annual program budget.

o Lead the Friends of Scouting campaign.

= Report to the trcop committee at each meeting.

18



OUTDOOR/ACTIVITIES COORDINATOR
Name:
Address:
Phone: (H)

®
Email: '

Duties:
¢ Help in securing permission to use camping sites.

-

© Serve as transportation coordinator.
* Ensure a monthly outdoor program.
* Promote the National Camping Award.

¢ Promote, through family meetings, attendance at troop campouts, campcrees,
and summer camp tc reach the goal of an cuting per monih.

@ Secure a tour and activity plan for all troop activities.

* Report to the troop comrnittee at each meeting.

ADVANCEMENT COORDINATOR
Name:
Address:
Phone: (H)

{B) b

Email:

Duties:
¢ Encourage Scouts to advance in rank.

* Work with the troop scribe to maintain all Scout advancement records.
¢ Amrange quarterly troop boards of review and courts of honor.
o Develop and maintain a merit badge counselor list.

* Make a prompt report on the correct form to the council service center when a
troop board of review is held. Secure badges and certificates.

K

e Work with the troop librarian to build and maintain a troop library of meri¢ badge

pamphlets and other advancement literature.

© Report to the troop committee at each meeting.

19



The Advantages of Internet Advancement

All units are encouraged to use Internet Advancement, which makes gdocu-
mentiig and eporting advancement a simple, cfficient, accurate, and promot
pracess. It 1s also compatible with commeicially available unit-manageraent
software applications such as IroopMastm@ D1 meie nicimation about
Iniernet Advancement, sec section 8 int the Guade fo Advancement, ot go to
http/fwww.scouting o1g/Guide IoAdvancement/InteinstAdvancement asnx

CHAPLAIN

Name:

Address: —
Pheone: (H)

@ =

Email: —— ,ht-

Duties:
o Provide a spiritual tone for troop meetings and activities.

e Give guidance to the chaplain aide.

» Promote regular participation of each member in the activities of the religious
organization of his choice.

o Visit homes of Scouts in time of sickness or need.

o Give spiritual counseling service when needed or requested.

» Enicourage Boy Scouts to earn their appropriate religious emblems.
e Report to the troop committee at each meeting.

o Plan Scout Sunday ceremony.

TRAINING COORDINATOR
Name:
Address:
Phone: (H)
(8)

Email:

Duties:
» Ensure troop leaders and committee members have opportunities for training.

* Maintain an inventory of up-to-date training materiais, videos, and other
training resources.

20



° Work with the district training team in scheduling Fast Start training for all
new leaders.

© Be responsible for BSA Youth Protection training within the troop.

¢ Enceourage periodic youth leader training within the troop and at the council
and national Jevels.

@ Report to the troop committee at each meeting.
* Be watchful that the troop is taking all steps to ensure the boys’ safety.

¢ Coordinate with the council Youth Protection designee/chair or Scout executive
to launch all Youth Protection initiatives (e.g., Cyber Chip).

o Communicate to parents the importance of becoming a registered member
of the BSA, taking Youth Protection training, and understanding Youth
Protection policies.

* Trumpet “Youth Protection Begins With You™” and the importance of paren-
tal involvement and participation in vigilance to help keep all youth safe from
abuse and harm.

Benefits of BSA Membership

As pait of 1ts commitment to Scout-fust safety, the Boy Scouts of Aineiica
tncourages all parents of Scouts to become 1egistered mernbers

Any parent who becomes a registered merubet receives the added benetit of
comfort that come: from knowing the application piocess for all adult mem-
bets includes a criminal background check. If ail parents in a unit ate registered,
each patent has the added security of knowing that the adults his ot her child
will encouriter most often in Scouting have been similaily vetted ard tiamned

EQUIPMENT COORDIMATOR

Name:

Address:

Phone: (H} ; -
® 4

Email: : '-.,h [

Duties:
© Supervise and help the troop procure camping equipment.

© Work with the quartermaster on inventory and proper storage and maintenance
of all troop equipment.

© Make peziodic safety checks on all troop camping gear, and encourage trocps in
the safe use of all outdoor equipment.

° Report to the troop committee at each meeting.
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MEMBERSHIP COORDINATOR
Name:
Address: .
Pheone: (H)

G

Email:

Duties:
e Develop a plan for year-round membership flow into the troop.

« Work closely with the Cubmaster and Webelos den leader of neighboring Cub
Scout packs to provide a smooth transition from pack to troop. Assist in develop-
ing and recruiting den chiefs, and assist in the graduation ceremony from Webelos
Scouts to Boy Scouts.

o Plan and coordinate a troop open house tc invite non-Scouts into the troop.
» Encourage Scouts to invite their friends to join the troop.

» Keep track of Scouts who drop out of the troop, and develop a plan to encourage
them to rejoin.

NEW SCOUT PARENT UNIT COORDINATOR
Name:
Address:
Phene: (H)

® —

Email:

Duties:
o Welcome all new Scout parents and provide them with information about
the troop.

o Provide an orientation for new Scout parents about how the troop works.

e Assign parents to help with at least one specific task, assignment, or
project annually.

* Keep parents updated on the troop’s program and their son’s involvement.

¢ Encourage parents to become registered members of the BSA and to take Youth
Protection training.
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R O O P c o M M I T T E E G U I o E #8 0 0 K

Tenure

Like all positions in Scouting, tioop commuttee members serve for a year ata
time. At charter renewal time, a solunteer inventory should be concucted to
dentily leadersinp needs. The tioop committee chan should il eech committes
position. Every committee membes should be asked to seive in 4 speciiic capac-
ity. No one, including the ticop cominittee chair, automatically retamns the same
position beyvond the cne-year life of the chartet.

UNIT RELIGIOUS EMBLEMS CODRDINATOR
Name:
Addrcss: —
Phone:  (H)

(8)

Email:

Dutles:

< Serve as a member of the unit committee.

© Acquaint all youth members with the BSA religious emblems program and the
emblems available from their faith group, and encourage them to earn the reli-
gious embiem(s) of their faith.

* Provide Scout families and clergy with an orientation to the religious emblems
program and encourage their involvement.

o Circulate information to the unit’s Scouts and Scouters about any district or coun-
cil religious embiems activities, retreats, camps, etc.

* Promote religious emblems usage much like the BSA premotes other youth
advancerent-related emblems.

# Coordinate the establishment of goals and track the number of religious emblems
completed each year.

© Serve as the unit’s liaison to the district religious emblems coordinator.

ORDER OF THE ARROW TROOP/TEAM
REPRESENTATIVE ADVISOR

Name:
Address:
Phone: (H)

®

Email:
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Duties:

o Assists the QA trcop/team representative so that he might succeed in his role as
the communication and programmatic link between the unit and the lodge
or chapter.

« Ensures the Order of the Arrow ideals and activities are part of the
unit’s program.

o Sets a good example and enhances the image of the Order as a service arm to
the unit.

o Supports the youth, helping him to fully understand the needs of the unit and
the elements of the lodge and chapter structure that are responsible for support
to the unit.

o Promotes the incorporation of OA ideals into the advancement program of the
unit, in unit leader conferences, boards of review, and courts of honor.

« Promotes recogniiion of members who have compleied their Ordeal, achieved
Brotherhood, or been inducted into Vigil Honor membership within the unit.

Helps explain and promote the value and benefits of Order of the Arrow elec-
tions, inducticn, and membership to youth members, parents, and adults in the
troop/team as a significant component cf the Scouting experience.

Attends lodge and chapter meetings with the youth he or she advises.

o Ensures that the youth representative has the necessary transportation to get to
and from Order of the Arrow activities.

o Helps the lodge, chapter, and extended Elangomat (friend) in ensuring that mes-
sages and documents regarding the achievement of Brotherhood reach Ordeal
members in the troop/team, and works with the OA youth representative to add
their impact.

o Participates actively in the troop/team calendar planning process to help mini-
mize overlap between full chapter or lodge evenits and troop/team program.

e Assists the OA youth representative in providing feedback to the lodge or chapter
the reaction of the unit and its OA members to the success of the OA programs
which affect the unit, including Ordeals, unit elections, callouts, camp promotions
visits, meetings, and service projects.

e Sets a good example and lives by the Scout Oath, Scout Law and OA Obligation.

e Enthusiastically wears the Scout/Varsity Scout uniform correctly.

¢ Shows Scout spirit.

Qualifications of the Order of the Arrow Troop/
Team Representative Advisor

This individual can be an assistani Scoutimasier or assistant Coach at least
21 years old and an Oider of the Aniow member in geod standing who 13
appointed by the Scoutmasier o1 Coach with the unit coremttee chianman’s
appioval. This adviso: teperts to the Scoutmastet o1 Coacti and works with
the chapier ot lodge leader io coordate the efforts of Cider of the Arrow
fronp/team representafives
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THE SINGLE MOST
IMPORTANT
RESPONSIBILITY
OF THE TROOP
COMMITTEE IS
RECRUITING

ADULT LEADERS
AND VOLUNTEERS.
The quality of your troop's
program will be in dirgct
proportion to the quality
and number of adult
volunteers recruited. Let's
review the recommended
methods to accomplish

that task.

Chapter 6

Selecting and Recruiting Aduit Leaders

SCOUTMASTER

A key function of your troop committee is assisting in the selection of the best possible
person to be your Scoutmaster. Your Scoutmaster will be a role model for the boys and
will reflect the character of the chartered organization. The Scoutmaster must be the
kind of person you would want your own sons to be influenced by and whose judg-
ment will always be in their best interest.

The troop committee has the responsibility to make leadership changes when it
is in the best interest of the troop. Leadership changes are best done at the time of
the troop recharter. They should be handled diplomatically with thanks and gratitude
expressed to the leaders for their service,

To find the right person, it is strongly recommended that you use the following steps.

STEP 1

The head of the chartered organization, or the chartered organization representative
should be briefed by a representative from the local council who can provide recruit-
ing techniques, and other support materials such as the brochure Selecting Quality
Leaders for Boy Scouts, No. 523-981.

STEP 2
Meet with the other troop committee members to develop a prospect list, and follow
these steps:

a. Develop a list of prospects. Be prepared by obtaining lists of the chartered organiza-
tion membership and parent rosters. Choose prospects who live up to the values of
the Scout Oath and Scout Law in their daily lives. Do not make assumptions about
whether or not prospects will accept or have the time to take on the position. Give
them the opportunity to make their own decision.



What are the personal characteristics of a successful Scoutmaster? These 10
characteristics have been found:

o Commitment to the ideals of Scouting
e High moral standards

o Ability to relate to boys

e Ability to keep a “cocl head” under pressure
o Good organizational skills

o Ability to relate to and interact with adults
e Flexibility and the ability to compromise

¢ Good planning ability

= High energy level

e Good attention to detail

b. Rank the prospects. The committee should agree on and rank the top three
prospects, in preferential order.

¢. Clear the list of prospects with the head of the chartered organization before
making any contact.

d. Select at least three people from the committee to call on the number one
prospect. These persons should know the prospect quite wel! and have influence
in the prospect's decision.

STEP 3

Make an appointment with the number one prospect. This should be done by the per-
son who kncws the prospect best and has this person’s respect. It can usually be done
on the phone. Set a date and time to meet, preferably at the prospect’s home. You will
want to involve this person’s spouse since it will affect the prospect’s time at home. If
the prospect questions the purpose of the meeting, frankly state that it is to discuss a
matter important to the youth of the community. Confirm the date and time with the
other members who will be making the visit.

STEP 4

Call on the prospect as a group. Gather at a convenient place and arrive at the pros-
pect’s home as a group. Review the steps that have been taken, explain how the quali-
fications were reviewed, and let the prospect know that he cr she was considered by all
to be the number one prospect for the position.

Give the prospect a true and realistic picture of the position: time demands, adult
leadership support, special problems the troop is facing, and other relevant informa-
tion. After all guestions have been answered, a member of the committee extends the
invitation to serve the organization as its Scoutmaster (subject to approval) and pledges
the organization’s full support.

If for some reason the prospect is unable to accept the position, you should repeat
the process with the number two prcspect (wiro now becomes number one). it is the responsibility of the

STEP 5 committee to review and
Give the prospect an application to join the Boy Scouts of America. Advise him or

her that Youth Protection training is mandatory. Explain how the training car: be taken
online at www.MyScouting.org or through the local council. For more information,

see the back of the BSA adult membership applicaticn, No. 524-501.

screen the application.
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REFERENCE CHECK
GUIDELINES

Here are seme tips to
use wiken checking
personal references
for Scoutmaster,
assistant Scoutmaster,
Varsity Scout Coach,
and assistant Varsity

Scout Coach:

" Intreduce yourself and
explain the purpose of

tha contact.

¢ Ask how long the
referance has known
the applicant and
what is the nature of

their relationship.

o Ask about the
applicant's positive
attributes—uwhy would
the individual make a

goad Scout leader?

of Ask the reference
to describe persanal
observations of the
applicant interacting

with chiidren.

o Ask if the applicant
has any gualities relat-
ing tc the welfare of
children about which
the cemmittee should

be concemed.

References should be checked in a discrete, nonthreatening manner, and previous
Scouting experience should be confirmed.

After committee approval, the chartered organization conducts a reference
check. The application is signed by the chartered organization head or the chartered
organization representative and is submitted to the local council. All leaders
registered with the Boy Scouts of America must meet its standards for leadership.

STEP 6

Once the prospect has accepted the position and has been approved as a leader,
the head of the chartered organization should personally welcome the new leader.
An announcement should be placed in the local newspaper and the chartered
organization’s publication, if applicable. A formal induction ceremony should take
place as soon as possible at a meeting of the chartered organization.

STEP 7

A representative from the local council will contact the new leader to schedule This
Is Scouting and Fast Start training. Remind the new leader that Youth Protection
training must be taken every two years. Attendance at the next roundtable is encour-
aged as well as participation in Scoutmaster and Assistant Scoutmaster Leader Specific
Training (or Varsity Coach Leader Specific Training).

ASSISTANT SCOUTMASTERS

The same standards used to determine the best prospect for Scoutmaster should
also be used to qualify assistant Scoutmasters. The majority of successful troops
have three or more assistant Scoutmasters. This is not an unrealistic gcal. The
guide Selecting Quality Leaders for Boy Scouts, No. 523-981, can help you through
the selection process.

RECRUITING COMMITTEE MEMBERS

Experietice has shown that troops with committees of seven or more members
wotk more effectively and provide better troop program support. The minimum
number of committee members required is three adults ages 21 or older. If the
committee is well run and active, you should have little difficulty getting others to
join. But again, be sure that each member has a meaningful responsibility and is
kept actively involved.

As with securing a Scoutmaster, to get qualified acults involved with your troop,
you must first identify good people, select and rank the top prospects, and then use
all available influence to recruit them.

Where do you find new committee members? The best source is parents of troop
members. Parents have a natural interest in their sons having a successful Scouting
experience. They are also an excellent resource for troop program assistance. The
Troop Resource Survey should be completed by every troop member’s parents. This
task is the responsibility of the assistant Scoutmaster of the new-Scout patrol.

The survey will inform the committee what professions, special interests, skills,
and resources are available to your troop. For example, a parent who works at a
printing shop could help the troop scribe produce a first-rate troop newsletter.
Another parent might be a banker. Obviously, this person would likely be consid-
ered for the position of committee treasurer. But their hobbies may be cycling and
fishing. If asked, they may well be more than willing to work with the boys in either
of these activities.



The troop cominittee secretary should have a copy of every Troop Resource
Survey conducted by the assistant Scoutmaster for new Scouts o1 by other

o« Are there any reasons

the reference could

cominitiee members. At the monthly committee meeting, the Scoutmaster should

be consuited as to what adult help and talents are needed for the coming month’s
progran. A careful review of the collecied resource surveys should begin the

committee's search.

Not every parent will be able to serve on the troop committee or make a similar
long-term commitment, but every parent shouid have the responsibility to perform

explain that the appli-
cant should be denjed
membership in the Boy

Scouts of America?

a short-term task sometime during the year. Baking cookies for a bake sale, provid-

ing transportation to campouts, giving skill demonstrations at troop meetings, and
accompanying the troop on a hike are ail examples of help that is expected of troop

RS

" Ask if the reference

would feel comfortable

members’ parents. Let the parents know that the troop will call on them occasionally
for help. Keep parents involved!

Troop committee members should also use the Troop Resource Survey with
interested members of the chartered organization, personal friends, Eagle Scouts,

having his or her own
child supsrvised by
the applicant.

and Scouting suppecrters in your community. Once your resources are identified,
don't hesitate to use them.
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TROOP RESOURCE SURVEY @

Bay Scouting Is for :dults as well as boys. We invite you to shara your skills &rd interests so the
best possible program can be developed for the Boy Scouts in this roop. In making thls survey, the
cormmittee wishes to find ways you can enjoy using your talents to help our Scouts. Your ccoperation is
greatly appreciated.

in the Couneil.

Woalcome to the Scout family of Treop Ne,

Plzase return this survey to

Ara you currently registered with the Boy Scouts of America?  Yes 1 Mol
{Please print.)
Name Phone.
strest - ddrass, Email
City State Zip
Homa phone Moabile shane
phone Email address
1. What fa your favorite hobby? Occupatien

2. Inwhat sports do you take an activa part?

3. Would you be willing 1o assist the troop leaders and committe 3 members occasicnally?

4. Floaso check the areas In which you would ba willing o help:
General Activities Special Program Aseistance

. Campouts Tl can participate In boards of review.
i Hikes LI have a minivan or trugk.
] Outdaor activities - Ihave a workshop.
[ Troop meetings [ 1 have family camping gear.
] Swimming supervisian ]I have access to camping properly.
] Accounting Tl can make contacts for speclal trips and activities.
] Web managerment/design  t can help with troop equipment,
[ Drawing/art " (ther o
[ Transportation of Scouts Bl pint
 “Trarsporiation of equipment
L Other
{pies.3 print]
E Please chrek any Scouting skills you would be willing to teach:
_ Acpework (knots and lzshings) L Gonsarvation
T Outdoor cosking [ Aquatics
I First aid [ Knifie and ax handling
[ Star study ] Citizenship
1 Map, compass, and GPS usa T camping

Check the merit badges on the othar slde of this sheat that you are willing to help Boy Scouts aarn.

@

MERIT BADGES
Check the merit badges that you can help Boy Scouts earn.

T Amerian Banes. [Coyeing [ soumatism [ IRowing

T Aumetican Cuttures [ oenteiry T angecape achitcirn [ satmy

T norioon Honwage [ in.aoiries avioveress Cliew [ Setusrar. hip
] Amesican Labor Joog cae ] -estharak [ cchobarshin

[ avirnes e e [ oraturg [Ciusaving [ scouting Heritage
[ archereoiogy [ eecnaty 2 Mamemal Study (7] Bouba Divng

C ey [ etocaromes [ woraine [mE

[ Arhitechre [ Emmrcency Preparetness [ watalwark [ 8hoigun Shooling
Cm Cleoriey [ o Deagn a0 Bulkimg Orsting

[ askonamy [ emaecaing [ olc bosiing [ s Boat Salling
[Dichiescs Dlem prsnmuship Ot mESE
1. mative Meintermanre L] Emirorenentel Scienca Clvekwe a8 and Waler Cons mvalin
(B ] Famity Lifn [ Thucin=s Sciamoe [ spece Expiomaion
T ack ackin T rarm Mschars » T romanug, upty Dlaports
By (] Angerpeiniing [ criemam.g T rmp colicing
[ Bird Stugy [ [ puinting O sunveying

[ Bugang )R A ] Parsonal Fine- [ sermmang

[ camoing s v 6 wioire Manesement 7 P - oot [ tedie

[ carmelng CFviimg Ore: L haier

T coamiay [ ray-raatieg [ photogreghy [l i Salety
Llexs (] ravestry [ Pionearing [ thurs: Pranspertation
[ nema. arepny Dlgarderng [ pront et [ vetexiery Mehine:
T e¥zmnp In Lhe 1. mmunity 1< reslogy [ Puwmbing [Clwaser sports:
Clow. asw ntm b Hesgenctmg Dlaotary Tl wenther

[ Gesc vip In the Workd [ oteqy [l bl Heatn L waiing

T Gammn Ot b speatany Clwmitowater

[ - Besting [ arphic arts [T Puip s Paper widerne. s Sarvival
[ e actons [wiing [ree, L iWond Ganing
b omaan ion: LH e Reveinn L rsronding L Wourwars
e pT— ] Horss rship Oreetng

[ eomputers [ ietian Lore ] el and Amphibian ~ucy

Oleoring Ulinsent sty [l e Shacarg

" Crime fvevenikn vy I robotizs

Other skills and activities | could assist in for the older-Scout program:

1 oy L1 restyin tikang ) Reppeming ] survival

T et oo aling O aimming
egwing Dby Tlseuna coana (m)o

lbwsn -8 [ sayiang . Siraling spors« [videomatography
o ey Xing E I meehani s T Slow-pitch sottott Clvoeytan
Toyding [ mownksn man 1" sw camgine I wtitemter canaing
= Dot siding [ ouen-art, Dserr [wincsurting

[ Ferwna L hotomg Clgraiumem

 ® @ O

2012 Priniing



Chapter @

Troop Finances

Proper management of the troop’s finances will allow your troop to achieve its pro-
gram goals. The recording, disbursing, and budgeting of troop funds, along with
unit money-earning project assistance, is the responsibility of the troop committee
and its treasurer.

COUTMASTER

s TROOP BANK ACCOUNT

AND COMMITTEE Every troop should have a checking account at a local bank that requires two
TREASURER signatures on each check; those of the committee treasurer and Scoutmaster is rec-

omunended. Troop funds need to be recorded and deposited weekly into the troop’s
SHOULD START checking account. The Troop/Team Record Book, No. 34508, is an indispensable tool
for this purpose. Disbursements from the checking account are made on the recom-
THE PREPARATION mendation of the Scoutmaster with authorization of your troop committee.

OF THE ANNUAL PETTY CASH FUND : “

BUDGET. Occasionally in the course of troop activities, the
Scoutmaster will need unplanned miscellanecus

The Uit Budget Plan articles. The committee needs to establish a petty
and the Troan/Team cash fund for this purpose. When most of this fund
has been paid out, the Scoutmaster accounts for it
Record Book are with the receipts for purchases and secures a new
useful guides. Other advance from the treasurer.
resources for unit pro- THE ANNUAL BUDGET
The troop budget is a plan for receiving and spend-
gram planning can be ing troop funds.

found &t http://www,

scouting.org/BoyScouts/

PrograrPlanning.aspx.

29



Immediately after approval of the troon’s annual program plan, the Scoutmaster
and committee treasurer should start the preparation of the annual budget. The Unit
Budget Plan and the Troop/Team Record Book are useful guides.

Troop expenses will include:

o Membership registration fees

e Boys’ Life subscriptions

& Unit accident insurance

* Advancement and rank badges

e Literature for the troop library and record keeping

o Unit charter fee (which goes to the general lability insurance program)

e Reserve fund (for unexpected expenses)

= Program materials (including unit flags, new camping gear, and program supplies)

e Activities funds for summer camps and high-adventure trips (usually paid by
the participating boy and his parents or raised through special troop money-
earning projects)

SOURCES OF INCOME
When the cost estimates for expenses have been calculated, the next step is to
identify sources of income. These include:

» Dues. Dues are usually paid weekly or monithly by troop members. Although in
some troops the boys pay a yearly fee, this method is not recommended because
it doesn’t help the Scout learn how to budget. In most such instances, the boy’s
farnily pays the fee, so the boy will not learn how to pay his own way, and the fee
could prohibit many potential Scouts from joining the troop for economic reasons.

e Troop money-earning projects. The remainder of the anticipated expenses not
covered by dues and surpluses from the previous year must be raised through
troop money-earr:ing projects.

TROOP MONEY-EARNING PROJECTS
These projects can be large or small, depending on the amount of money that is
needed. Some suggestions are:

o Troop-sponsored dinners ¢ Council-sponsored fundraisers r_ 4
(popcorn sales, Scouting show tickets, etc.)

 Collecting aluminum cans v
for recycling » Bake sales L2
e Car washes e Product sales (ink pens, candy, greeting
cards, etc.)

o Lawn care service

Project selection should begin with the patrol leaders’ council and the
Scoutmaster. They wiil bring their ideas to the troop committee.
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ONCE YOUR
MONEY-EARNING
PRO.JECT HAS
BEEN REVIEWED
for corfermity to Boy
Scouts of America
standerd's and approved
by the treop committee
and tha chartered
arganization, the Unit
Money-Earning
Application must be
submitted to your local
counci! for approval.
This step is to make
certain that the project
conforms to Boy Scouts

of America policy.

C c M ™M | ! T E E G u i D E B O ] K

Here are some guidelines to help you determine whether your project conforms tc
Scouting standards.

1. Have your troop committee, chartered organization, and lccal council approved
your project, including the dates and methods?

2. Dc your plan and its projected dates avoid competition with money-raising
programs and policies of your chartered organization, local council, community
chest, and United Way?

3. Is your plan in harmony with local ordinances, free from any stigma of
gambling, and consistent with the ideals and the purposes of the Boy Scouts
of America?

4. If a commercial product is to be sold, will it be soid on its own merits angd with-
out reference to the needs of Scouting either directly (during sales presentation)
or indirectly?

5. If tickets are sold for any function other than a Scouting event, will they be
sold by your Scouts as individuals without depending on the goodwill of
Scouting to make the sale possible?

6. When sales are confined to parents and friends, will they get their money’s
worth from any product they purchase, function they attend, or services they
receive from your unit?

7. If a project is planned for a particular area, do you respect the rights of other
Scouting units in the same neighborhood?

3. Is it reasonably certain that people who need work or business will not lose it as
a result of your troop’s plan?

9. Will your plan protect the name and goodwill of the Boy Scouts of America
and prevent it from being capitalized on by promcters of shows, benefits, or
sales campaigns?

10. If any contracts are signed by your troop, will they be signed by an individual
without reference to the Boy Scouts of America and in no way appear to
bind the local council or the Boy Scouts of America to any agreement of
financial responsibility?

CAMP SAVINGS PLAN
Local councils use every opportunity and means available to keep summer camp
cost to a minimum. But despite their best efforts, many boys and their families will
have difficulty paying the average camp fee at one time. The Boy Scouts of America
has devised a systematic savings plan that will allow most boys to have their camp
fee paid when it is due.

By depositing money weekly or monthly toward the camp fee, the majority of
the fee will be paid by camp time.

FRIENDS OF SCOUTING
The local council provides many services to make the Scouting program possible for
your troop. These services include program, support materials, training, advance-
ment program, activities, camping facilities, high-adventure opportanities, and per-
sonnel readily available to assist in making possible a better program for your troop.
Friends of Scouting, or FOS (called Sustaining Membership Enrollment, or SME,
in some councils), is a primary scurce of operating income for the council. Friends
are those individuais with an interest in the Boy Scouts of America and a desire to
support the program financially. When properly informed and given the opportunity,
many families of youth members wish to become Friends of Scouting.
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BOY SCOUTS OF AMERICA DATE Received n council service center

UNIT MONEY-EARNING APPLICATION

Applications are not required for council-coordinated rmoney-
garning projects such as popcorn sales or Scout show ticket
sales.

{Data)

(Local courcll stamp}

lease submit this application to your council service center
at least two weeks prior to committing to your money-earning
project. Read the eight guidelines on the other side of this form.
Thay will assist you in anawering the questions below.

[ Pack
O roop

No. Chartered Organization
[ Team
[ Crew

Community District

Submits the following plans for its money-earning project and requests permission to carry thern out.

What is your unit’s money-earning plan?

About how rmuch does yeur unit expect to earn from this project? How will this money be used?

Does your chartered organization give full approval for this plan?

What are the proposed dates? _ _

Arc tickets or a product to be sold? Please specify.

Nill your members be In uniform white carrying out this project? {See items 3-8 cn other side.)

Have you checked with neighboring units to avoid any overlapping of territory while working?

Is your product or service in direct conflict with that offered by local merchants?

Are any contracts to be signed? If sa, by whom?

Give details.

Is your unit on the budge: plan? Hew much are the dues?

Does your unit participate in the council product sale? Cves O no Family Friends of Scouting? Oves Ono

How much does your unit have in its treasury?

Signed Signed
{Chartered Organization Representative} {Unit Leader}

Signed

(Chairman, Jnit Committes) (Address of Chairman)

FOR USE OF DISTRICT OR COUNGIL FINANCE COMMITTEE: Telephone

Approved by Date —

Approved subject to ths following conditions

34427 @‘ 30Y SCOUTS OF AMERIC.X 2011 Printing
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ADVANCEMENT

IS THE PROCESS

by whizh youth members
progress through ranks

in the Scouting program
by the gradual mastery of

Scourting skills.

Chapter O

Advancement

Ranks are simply a means to an end, not an end in themselves. Everything Scouts
do to advance and earn these ranks, from the day they join until they leave the pro-
gram, should be designed to help them have an exciting and meaningful experience.
This means providing your Scouts with a stimulating and active troop program!

Education and fun are functions of Scouting, and they are the basis of the
advancement program. In the Scouting program, recognition is gained through
leadership in the unit; attending and participatiug in the activities; living the ideals
of Scouting; and developing a proficiency in outdoor living and useful skills.

No council, district, troop, or individual has the authority to add or subtract
from any advancement requirement. The advancement requirements have been
carefully developed to achieve the aims of Boy Scouting. To alter the requirements
would defeat that purpose and would also be unfair to the Scout.

Boy Scout advancement is a four-step process:

1. The Boy Scout leams. A Scout learns by doing.
As he lears:s, he grows in ability to do his part as a
member of ihe patrol and the troop. As he develops
knowledge and skill, he is asked to teach others. In
this way, he begins to develop leadership.

2. The Boy Scout is tested. A Scout may be tested on
requirements by his patrol leader, Scoutmaster,
assistant Scoutmaster, a troop committee member,
or a member of his troop. The Scoutmaster main-
tains a list of those qualified to give tests and to
pass candidates.

(a2

. The Boy Scout is reviewed. After a Scout has com-
pleted al! requirements for a rank, he has a board
of review. For Tenderfoot, Second Class, First Class,
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Star, Life, and Eagle Palms, the review is conducted by members of the troop
committee. The Fagle board of review is conducted in accordance with local
council procedures.

4. The Boy Scout is recognized. When the board of review has certified a boy’s
advancement, he deserves to receive recognition as soon as possible. This should
be done at a ceremony at the next troop meeting. The certificate for his new rank
may be presented later at a formal court of honor.

The committee member responsible for advancement must become familiar
with the booklet Guide to Advancement; and the booklet Boy Scout Requiremnents. These
resources are indispensable tools to use in your troop’s advancement program.

Any registered Boy Scout may earn merit badges, badges of rank, and Eagle
Palms until his 18th birthday. A Scout with a disability may work toward rank
advancement after he is 18 years old (review “Advancement for Members With
Special Needs” in the Guide to Advancement).

If a Scout foresess that he will be unable to complete the requirements for the
Eagle rank prior to his 18th birthday, a petition may be filed in writing with the
national Boy Scout Committee through the local council for special permission to
continue to werk toward the award after reaching age 18. The petition must show
good and sufficient evidence and detail extenuating circumstances. Extenuating cir-
cumstances are defined as conditions or situations that are totally beyond the con-
trol of the Scout.

If circumstances sheuld also prevent a Scout from requesting the extension
before he is 18, it is still permissible to ask for the extension, detailing the circum-
stances that prevented him from completing the requirements and from requesting
the extension before age 18. A limited extension may be granted by the national
Advancement Team.

THE SCOUTMASTER CONFERENCE

You will notice that participation in 2 Scoutmaster conference is a requirement
for every rank. The purpose of the conference is to ensure that the Scout is ready for
his board of review. An increasing level of trust between the Scoutmaster and each
Scout develops during these conferences. In time, the Scoutmaster is allowed by the
Scout to become a positive guide and influence in his life. The conference is also an
opportunity for the Scoutmaster to review the Scout’s personal growth and set goals
for further advancement.

THE MERIT BADGE PROGRAM

The ranks of Star, Life, and Eagle require that a Scout earn a certain number
of merit badges. Merit badges are awarded to Scouts for fulfilling requirements in
specific fields of interest. The subjects range from American Business to Woodwork
and cover areas such as hobbies, careers, spoits, science, and Scouting skills. In all,
there are more than 100 merit badges. (See Boy Scout Requirements.)

A Scout, along with a buddy, works closely with a council-approved merit badge
counseler to complete the requirements for the merit badge. Each counselor must
be a registered adult member of the Boy Scouts of America and an expert in the
chosen subject. When a boy feels that he is ready to earn a merit badge, the Scout-
master will give him the name and telephone number of an approved counselor
from the merit badge counselor list, usually provided by the local council or district.
Because the Boy Scotits of America does not permit a youth member to work
alone with an adult, each Scout must have a “buddy” to accompany him.
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(See Boy Scout Requirements.)

It an approved list is not provided, or if the Scoutmaster feels that some of the
popular merit bacges need additional counselors, the troop committee advancement
coordinator has the primary responsibility for developing the troop’s own counselor
list. Troop merit badge counselors must meet the same qualifications as persons serv-
ing district- and councilwide, and they must be approved by the district or council.

The requirements for merit badge counselors are:
1. Be 18 years of age or older and of good character.

2. Be recognized as having sufficient skills and education in the subjects for which
they are to serve as merit badge counselors.

3. Be registered as adult members of the Boy Scouts of America.

Potential sources for counselors are parents (review your Troop Resource Survey),
former Scouts, committee members, local schoolteachers, government agencies,
labor unions, special-interest clubs, technical and industrial ciganizations, and seri-
ous hobbyists. A useful tool is the Work Sheet for Building a Merit Badge Counselor List,
Other tools include:

* Merit Badge Counselor Orientation. A practical training aid for aduit leaders.

® Merit Badge Counselor Information. Qualifications and background information
for counselors.

° A Guide for Merit Badge Counseling. Information to help merit badge counselors
undersiand their role.

SERVICE PROJECTS

To help foster a sense of personal responsibility and citizenship, Scouts are required
to participate in a service project approved by their Scoutmaster for the ranks of
Second Class, Star, Life, and Eagle.

The time of service must be a minimum of one hour for Second Class and six
hours for Star and Life ranks. This may be done as an individual project or as a
member of 3 patrol or troop project. Star and Life service projects may be approved
for Scouts assisting on Eagle service projects. The Scoutmaster approves the project
before it is started.

Eagle Scout. For the Eagle service project, a boy must plan, develop, and give
leadership to others in a service project for any religious institution, school, or his
community while he is a Life Scout.

The Eagle service project provides the opportunity for the Eagle Scout candidate
to demonstrate the leadership skills he has learned in Scouting. He does the project
outside the sphere of Scouting.

Before any Eagle service project is begun, it must be approved by the district or
council advancement chair and the recipient of the project.
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BOARDS OF REVIEW {EXCEPT FOR EAGLE SCGUT)
When a Scout has completed all the requirements for a rank, he appears before a board
of review composed of at least three and not more than six cominittee members.

The review has three purposes:

1. To make sure that the work has been learned and completed.

2. To find out what kind of experience the Scout is having in his patrol and trcop.
3. To encourage the Scout to progress further.

The board of review is not a time to retest the Scout, but to determine the
Scout’s attitude and his acceptance of Scouting ideals. It is also important to review
those Scouts who are not advancing. The guidance and care shown could motivate
these Scouts to further achievermnent.

The review should be conducted at a convenient time and location, such as a
troop meeting, summer camp, or the home of a member of the troop committee.
Scoutmasters and assistant Scoutrasters do not participate in the board of review,

The board of review members should feel free to refer to the Boy Scout Handbook,
Scoutmaster Handbook, or any other references during the review.

Because many boys are ill at ease when talking to adults, it is important that
the board of review be held in a relaxed atmosphere. A certain amount of formality
and meaningful questioning should be used during the review. Use questions that
require a narrative answer.

Examples of the kinds of questions that might be asked are:
e What do you like most in troop outdoor activities?

o What new things did you do/learn on your latest campout/service
project/troop meeting?

o What did you learn/feel in giving service to others?

o Why is being a Boy Scout important to you?

e What are your gcals in Scouting?

o How will fulfilling requirement number help you?

These types of questions will help the Scout to see the value and practical
application of his efforts.

At the conclusion of the review, the board should know whether a Scout is
qualified for the rank or Palm. The Scout is asked to leave the room while the board
members discuss his achievements. The decision of the board of review is arrived at
through discussion and must be unanimous. If members are satisfied that the Scout
is ready to advance, he is cailed in, congratulated, notified as to when he will receive
his recognition, and encouraged to coniinue his advancement or earn the next Falm.
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Scouts who are not advancing should also come before the board of review. The
board shou!d show interest in each Scout’s rank progress. Ask the kind of questions
that may reveal why a Scout has not been advancing:

e Do you enjoy the outings/troop meetings?
* Which of the requirements are most difficult for you?
e Do you find that school activities are taking more of your time? Which ones?

Let the Scout know that he has the support of the board of review members and
that there is no doubt that he can achieve the next rank. The board’s concern and
supportive manner will botiz help the Scout’s confidence and impress upon him the
importance of advancement in his Scouting experience.

At the conclusion of every hoard of review, it is the committee’s responsibility
to prepare and turn in to the local council office a copy of the Advancement Report,
and ensure that the badges earned by the boys are obtained and awarded in a
timely fashion.

EAGLE BOARD OF REVIEW

Council advancement committees must determine—and make known--methods
for conducting Eagle Scout boards of review: whether unit committees or the council
or district advancement committees administer them, as well as how board chairper-
sons are selected. If conducted at the unit level, at least cne district or council repre-
sentative must serve as a member. If the unit requests it, more than one may do so.

There shall be no fewer than three and no more than six members, all at least
21 years old. They need not be on an advancement committee or registered with the
Boy Scouts of America, but they must have an understanding of the rank and the
purpose and importance of the review.

An Eagle candidate may have only one board of review. Subsequent action falls
under the appeals process. (See “Appealing a Decision,” 8.0.4.C,, in the Guide to
Advancement, No. 33088, for more detailed information.)

COURTS OF HONOR

When a Scout advances, he should be recognized as soon as possible—
preferably at the next troop meeting. He is recognized a second timne at a public
ceremony called a court of honor.

The main purposes of the court of henor ate to furnish formal recognition for
achievement and to provide incentive for other Scouts to advance.

Formal courts of honor should be conducted at least four times a year. All Scouts
who have advanced since the previous court of honor are honored. Their parents
and friends should be invited to attend the ceremoeny.

Suggestions on court of honor agendas and ceremonies are found in Troop
Program Resouirces for Scout Treops and Varsity Teams.

I'he easiest and most efficient way to keep track of advancement in the trocp

15 by using Intetnet Advancement If your troop 1 not already using this tzee
resource, leain moie about it at http://www.scouting o1g/CuideToAdvancement/
InternrtAdvancement.aspy
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A MONTHLY TROOP
COMMITTEE MEET-
ING IS ESSENTIAL
TG SUCCESSFUL
TROOP OPERATION.
This mzeting is the perfect
forum for planning troop
program assistance,
salving troop personnel
problems, and monitoring

troop progress.

Chapter e

Troop Committee Meetings

The committee meeting is attended by all committee members and the Scoutmaster.
Occasionally you may want to invite guests such as your chartered organization
representative and unit commissioner. All froop committee meetings should be
announced, and all members of the committee and the Scoutmaster should be
invited to attend. All issues should be discussed and resolved in an open dialogue.

The Scoutmaster (or assistant Scoutmaster) is nct a member of the troop com-
mittee and has no vote. The committee should not forget that its primary respori-
sibility is suppoiting the troop program. The importance of mutual coopeialic:
between the two groups of leaders is critical for the smooth and successful operation
of the troop.

The support and administration of an active troop requires the participation of
every cornmittee member. Every member should have a working assignment. This
will not only help the troop to operate effectively, but will help assure team spirit
and promote attendance at meetings. When people feel that it doesn’t matter if they
attend or not, often they will chcose to do something else.

Suggested Troop Committee
Meeting Agenda

1. Call the meeting to crder—Chair

2. Welcome and introduction of new members and
guests—-Chair

3. Approval of previous meeting’s minutes-—Secretary
4. Reports

= Scoutmaster (iroop progress, actions of patrol
leaders’ council, disciplinary problems, attendance,
monthly outing plans, other troop needs)

= Secretary (newsletter or website, additional
Iesource surveys)
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o Outdoor/activities soordinater (cutdoor plans, special activities,
district and council activities, summer camp update)

o Treasurer (report on current financial standing, money-
earning projects, Friends of Scouting)

Advancement coordinater (troop advancement progress,
boards of review, courts of honor)

» Chapiain (update on chaplain support to troop members,
religious emblems program, participation of boys in the
religious embiems program)

¢ Training coordinator (new trainirg materials, youth leader
and adult volunteer opportunities for training)

o Equipment coordinator (status of new and existing troop
equipment and of troop needs, new procedures for safe
use and storage of equipment)

o Membership coordinator (update status of Webelos graduation
ceremonies, troop open houses, and boy-to-boy recruiting)

o New Scout parent unit coerdinrator (update status of new Scout
parents and their involvement in the troop)

5. Old business (reports on task assignments from
previous meeting)

6. New business (assign tasks as issues are discussed)

7. Announcements (including date of next month’s troop committee meeting)

8. Adjournment

If everyone is prepared, troop committee meetings should not last longer
than 1% hours. It is the chair’s responsibility to keep the meeting moving swiftly.
There is no better way to discourage attendance than to conduct meetings that last
too long with too little accomplished.

Treop Committee Challenge s the tratning course for troop committee members.

The training can bz completed online by wistting MyScouiing oqg. Tioop Committee
Chalienge training takes about an hour to complete, and members Can take the
course ndridually or as a smali group. Upon compistion, 2 Scouter £an print & ceitifi-
cate of completion, and the training <an e recorded on the Scouter’s raming record.
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MOST BOYS JOIN
BOY SCOUTING FOR
ONE REASON—

TO HAVE FUN IN
THE OUTDOORS.

Chapter @

Outdoor Program, Rechartering,
Training, and Policy

The troop committee, working in support of the Scoutmaster, should make every
effort to give their Scouts an outdoor experience every month. This goal is not
easy to accomplish. It takes people (leaders, transportation) and money (food,
equipment), but this challenge can be met with the help of the troop committee.

Two registered adult leaders, or one adult leader and a parent of a participating
Scout, cne of whom must be at least 21 years of age cr clder, are required for all
trips or outings.

For complete information on current policies and procedures for safe activities,
consult the Guide fo Safe Scouting, available from the local council or the BSA
website at kttp://www.scouting.org/HealthandSafety/GSS/toc.aspx.

TOUR AND ACTIVITY PLAN

The tour and activity plan is an important tool for conducting local, nation-
al, or international activities and is a checklist for best practices to be prepared
for safe and fun adventure. Completing the tour and activity plan might not
address all possible challenges but can help ensure that appropriate planning
has been conducted, that qualified and trained leadership is in place, and that
the right equipment is available for the adventure. In addition, the plan helps to
organize safe and appropriate transporiation to and from an event, and defines
driver qualifications and minimum limits of insurance coverage for drivers and
vehicles to transport participants.

Times when a tour and activity plan must be submitted for council
review include:

*» Trips of 500 miles or more

® Trips outside of council borders not to a council-owned property
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o Trips to any national high-adventure base, national Scout
jamboree, National Order of the Arrow Conference, or regionaily
sponsored event

s When conducting the following activities outside of council or
district events:

Aquatics activities (swimming, boating, floating, scuba, etc.)
Climbing and rappelling

Shooting sports

Any activities involving motorized vehicles as part of the
program (snowmobiles, boating, etc.)

> bbb

o At a local council’s request.

Tour and activity plans must be submitted at least 21 days in advance to ensure MAKE CERTAIN
the local council has encugh time to review the plan and assist the unit in updating

the plan if it is found to be defective. that the condition of

TRANSPORTATION each car to be used is
Safety is the number one concern when arranging transportation for troop outings. safe and that each
For trips beyond hiking distance, you may need to arrange for private cars. Trucks

may not be used for transporting boys except inside the cab. Insurance companies is property insured.

may refuse to accept responsibility if this rule is violated. Private cars or licensed
buses should be used.

General guidelines are:
1. Seat belts are required for all occupants.

2. All drivers must have a valid driver’s license that has not been suspended or
revcked for any reason. If the vehicle to be used is designed to carry more than
15 persons, including the driver (mote than 10 persons, including the driver, in
California), the driver must have a commercial driver’s license (CDL).

3. The driver must be currently licensed and at Ieast 18 years of age. Youth member
exception: When traveling to an area, regional, or national Boy Scout activity or
any Venturing event under the leadership of an adult (at least 21 years of age)
tour leader, a youth member at least 16 yea:s of age may be a driver, subject to
the following conditions:

a. Six months’ driving experience as a licensed driver (time on a learner’s permit
or equivalent is not to be counted)

b. No record of accidents or moving violations
c. Parental permission granted to the leader, driver, and riders
4. Trucks may not be used for transporting passengers except in the cab.

5. All vehicles must be covered by automobile liability insurance with limits that
meet or exceed requirements of the state in which the vehicle is licensed. It is
recommended that coverage limits are at least $50,000/$100,000/$50,000. Any
vehicle designed to carry 10 or more passengers is required to have limits of
$100,000/$500,000/$100,000.

6. Obey all laws, including the speed limit.
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DON'T DRIVE
DROWSY.

Stop for rest and stretch
breaks as needed. Fatigue

is @ major cause of high-

way accident fatalities.

7. Driving time is limited to a maximum of 10 hours and must be interrupted by
frequent rest, food, and recreation stops. If there is only one driver, the driving

time should be reduced and stops should be made more frequently.

8. Travel and rest time is limited to a maximum of 10 hours in one 24-hour period,

regardless of the number of drivers available. The intention is to include sleep
and thorough rest breaks while traveling long distances.

9. Drivers should refrain from using cell phones (including hands-free units) and

text-messaging devices while driving.

If you use the Troop Resource Survey to identify willing drivers and asX for their

help well in advance, you should be able to secure the needed cars.

TYPES OF TROOP CAMPING

Short-term camping is usually done over ornie or two nights on the weekend. The

troop equipraent must be adequate for the number of boys involved. These short-
term camps allow advancement opportunity, fun, and fitness. As we pointed out
earlier, troops should camp monthly.

Resident camping lasts at least a week and sometimes longer. This will be at a

council summer camp facility.

CAMPING EQUIPMENT

It is the troop committee’s responsibility, in
cooperation with the Scoutmaster, to secure
adequate numbers of tents, cook kits, and
other outdoor gear. Because of the cost of this
equipment, a troop money-earning project
will usually be organized (see chapter 6). The
equipment coordinator should work closely
with the troop quartermaster to mainiain ihe
troop’s equipment with adequate repair and
storage.

RECHARTERING
Near the end of your charter year, your council will provide an application for

charter renewal. This is a computer printout of information previously furnished.

Your task of reregistering the troop is much easier than when registering it ini-
tially. You need only update the printed information. An
instruction sheet will accompany the renewal papers. .
You will receive a printout with all youth and adults /0¥ 00T 0 ey -
presently registered, from which the unit commissioner and
troop committee will conduct a membership inventory.
The commissioner and comrnittee chair then hold a
charter renewal meeting attended by the commissioner,
chartered organization representative, executive officer
of the chartered organization, Scoutmaster, and all other
adult volunteers. At this time, they identify which youth
and adults to reregister, and check to make sure adult
volunteers are current with Youth Protection training.
Your completed charter renewal application is then
submitted to the local council.
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JOURNEY TO EXCELLENCE

Scouting’s Journey to Excellence is the BSA's council performance recognition program
designed to encourage and reward success and measure the performance of our units,
districts, and councils. It is 2 means of encouraging excellence in providing a quality
program at all levels of the BSA.
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TRAINING

All troop committee members should take advantage of the available training oppor-
tunities. Fast Siart training can be domne in your horne or, if a new troop, at your first
committee meeting by a district or council representative. The next level of training,
the Troop Committee Challenge, can be completed in one evening.
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ROUNDTABLES

On a monthly basis, districts conduct roundtable meetings, which emphasize troop
program. Adult leaders, including froop cominittee members, meet and learn

new program ideas, get information on upcoming events, and share solutions to
common problems. Roundtable meetings are excellent training opportunities.

Each month has a program feature and a training feature.

UNAUTHORIZED AND RESTRICTED ACTIVITIES
The foilowing activities have been declared unauthorized and restricted by the
Boy Scouts of America:

(=]

®

o]

All-terrain vehicles (ATVs) are banned from program use. The exception is council-
approved ATV programs. They are not aporoved for unit use. ATVs are defined as
motorized recreational cycles with three or four large, soft tires, designed for
off-road use on a variety of terrains.

Boxing, karate, and related martial arts—except judos, aikido, and tai chi—are not
autherized activities.

Chainsaws and mechanical log splitters may be authorized for use only by trained
individuals who are over the age of 18, using proper protective gear in accordance
with local laws.

Exploration of abandoned mines is an unauthorized activity.

Varsity football teams and interscholastic or club football competition and
activities are unauthorized activities.

Fireworks secureg, used, or displayed in conjunction with program and activities is
unauthorized except where the fireworks display is conducted under the auspices
of a certified or licensed fireworks control expert.

‘I'he selling of fireworks as a fundraising or money-earning activity by any group
acting for or on behalf of members, units, or districts may not be authorized
by councils.

Flying in hang gliders, ultralights, experimental aircraft, or hot-air balloons (non-
tethered), parachuting, and flying in aircraft as part of a search and rescue mission
are unauthorized activities. Tethered hot-air balioon flights are authorized, and a
flying pian must be submitted.

Motorized go-carts and motorbike activities are unauthorized for Cub Scout and
Boy Scout programs. Go-carting conducted at a commercial facility that provides
equipment and supervision of cart operation is authorized upon submittal of a
completed tour and activity plan. Participating in motorized speed events, includ-
ing motorcycles, boats, drag racing, demolition derbies, and related events, are not
authorized activities for any program level.

Participation in amateur or professional rodeo evenis and council or district
sponsorship of redeos are not authorized.

Pointing any type of firearm or simulated firearm at any individual is unauthoz-
ized. Scout units may plan or participate in paintball, laser tag, or similar events
where participants shoot at targets that are neither living nor human repre-
sentations. Units with council approval may participate in formally organized
historical reenactment events, where firearms are used and intentionally aimed
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over the heads of the reenactment participants. The use of paintball guns, laser
guns, or similar devices may be utilfized in target shooting events with council
approval and following the Sweet 16 of BSA Safety. Council approval means the
approval of the Scout executive or a designee on a tour and activity permit spe-
cifically outlining details of the event.

e Hunting is not an authorized Cub Scout or Boy Scout activity, although hunting
safety is part of the program curriculum.

(The purpose of this policy is to restrict chartered packs, troeps, and teams from
conducting hunting trips. ITowever, this policy does not restrict Venturing crews
from conducting hunting trips or special adult hunting expeditions provided that
adequate safety procedures are followed and that all participants have cbtained
necessary permits and/or licenses from either state or federal agencies. While
hunter safety education might not be required prior to obtaining a hunting
license, successful completion of the respective state voluntary program is required
before participating in the activity.)

o Motorized personal watercraft (PWC), such as jet-skis, are not authorized for use
in Scouting aquatics, and their use shouid not be permitted in or near BSA
program areas. The exception is council-approved PWC programs. They are not
approved for unit use.

o Except for (1) law enforcement officers required to carry firearms within their
jurisdiction, and (2) circcumstances within the scope of the BSA hunting policy
statement, firearms should not be in the possession of any person engaged in
camping, hiking, backpacking, or any other Sccuting activity other than those
specifically planned for target shooting under the supervision of a certified fire-
arms instructor. (Among the purposes of this policy is to prohibit adult leaders
from bringing firearms on BSA camping and hiking activities or to unit meetings.)

e Parasailing, or any activity in which a person is carried aloft by a parachute, para-
sail, kite, or other device towed by a motorboat, including a tube, or by any other
means, is unauthorized.

= All activities related to bungee cord jumping (sometimes called shock cord jumping)
are unauthorized.

* Technical tree-climbing with ropes or harnesses is not authorized as an activity.
¢ Water chugging and related activities are not authorized for any program level.

For detailed information, consult the Guide fo Safe Scouting.

YOUTH PROTECTION IN SCOUTING
The Boy Scouts of America places the greatest importance on creating the most secure
environment possible for its youth members. To maintain such an environment, the
BSA has developed numerous procedural, leadership selection, and training policies,
and provides parents and leaders with online and print resources for the Cub Scout, Boy
Scout, and Venturer programs. Visit www.scouting.org/youthprotection or the Guide
to Safe Scouting online at www.scouting.org/IlealthandSafety/GSS.aspx for the most
up-to-date policies and information.

The policies aimed at preventing abuse within the Scouting program focus on
leadership selection, cn raising awareness, and on creating barriess to abuse beyond
what have previously existed in Scouting.
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Taking Youth Protection Training

Being a registered member—orn even having a member ID number—is not
iequitcd to take the BSA's Youth Protection tiaining course to learn about
how to keep childien sate fiom abuss. In fact, the BSA encousages all palents
to take the tlanung as pati of becoming a registered membei.

To tale Youth Motechon tiaining, go to MyScouting.o1g and create an
account. from the MyScouting o1g portal, click on E-Leaining and follow the
nstructions to take the Youih Protection training

Upon completion, you may print a certificate of completion to subniit with a
volunteer application o1 subrmit the completion certificate to the unat leader
101 provessing at the local council

When your volunteer application has been approved, vou will 1ecetve a BSA
membership cand that includes your member ID number. After vou zeceive
your membeiship card, tog back into MyScouting, click en My Picfile and
update the system by inputting vour member ID number. This will link your
Yeuth Protection training 1ecords, and any other trainmg, in MyScouting to
yvout BSA membership.

Youth Protection training is a requirement for all BSA registered volunteers.

New leaders are required to complete Youth Protection training. To take the
training online, they should go to www.MyScouting.org and establish an account
using the member number they received when registering for BSA membership.

If individuals take the training online before obtaining a member number, they
should return to MyScouting and enter their number for training record credit. For
individuals who cannot take Youth Protection training online, BSA local councils
also provide this training on a regular basis. For more information, refer to the back
of the BSA adult membership application, No. 524-501.

Before an adult volunteer will be permitted to interact with youth members:
« The corupleted adult application must be submitted to and approved by the council
service center,

* The adult application membership fee must be paid.

o The adult leader’s Youth Protection training certificate must be received and
acknowledged by the council.

Youth Protecticn training must be taken every two years. If a volunteer’s Youth
Protection training record is not current at the time of recharter, the volunteer will
not be reregistered.

More information about the BSA’s Youth Protection policies can be found in the
Parent’s Guide of any Cub Scout or Boy Scout handbook (or online at http://www.,
scouting org/Training/YouthProtection.aspx). These guidebooks ate handy references
for helping Scouts learn how to stay safe and for helping parents keep the family
from harm. Reviewing the guidebook is a requirement for youth advancement.

While aduits are responsible for keeping youth safe, no amount of instruction
can prepare youth for the emerging threats to their safety and well-being in tocday’s
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society. The BSA encourages continued discussion with youth through our personal

safety and awareness training, which teaches our youth the “three R's” of Youth

Protection:

o Recognize situations that place you at risk of being molested, how child molesters
operate, and that anyone could be a molester.

o Resist unwanted and inappropriate attention. Resistance will stop most attempts
at molestation, bullying, or other abuse by telling the aggressor to “Stop!” or “Leave
me alone!”

e Report attempted or actual molestation to a parent or other trusted adult. By
encouraging the youth to tell you what happened, further abuse can be prevented
and other children can be protected. Let the Scout know he or she will not be
blamed for what occurred.

MANDATORY REPORTING OF CHILD ABUSE

All personss involved in Scouting shall report to local authorities any good-faith
suspicion or belief that any child is or has been physically or sexually abused, physically
or emotionally neglected, exposed to any form of violence or threat, exposed to any
form of sexual exploitation including the possession, manufacture, or distribution of
child pornography, online solicitation, enticement, or showing of obscene material.
No person miay abdicate this reporting responsibility to any other person.

Notify your Scout executive of this report, or of any viclation of BSA’s Youth
Protection policies, so that he or she may take appropriate action for the safety of our
Scouts, make appropriate notifications, and follow up with investigating agencies.

How Youth Protection Works
Adult Volunteers

Step 1—Chartered organizations reference check. Charteicd organizations
provide local insight and ongeing supervision. The involvement of local char-
tered organizations (places of woiship, schiools, or cvic groups) helus ensure
that volunteers aie known and trusted in the commuinty.

Step 2—Application. All adulis who have been selected as putential leades oi
youth by a chartered o1ganization must provids references, past addresses, and
other community affiliations, and athim theat they have had no aiminal accu-
sations made against them

Step 3—Criminal background check. The RSA 1equites ciirmnal backgiound
checks on all Scout leaders. The backgicund checks are administered by
LexisNexis, a nationally 1especied third party that also provides thas seivice to
many local, state, and federal governments: educattonal instilutions, and otler
norpiofits

Step 4—Ineligible volunteer file check. The BSA's Ineligible Volunteer Files surve
as a barner 1o eri1y, nreventing those who aic believed to be unfit fo serve as
Scout leaders fiom joiming the organtzation An individual may be deteimined
to be unfit tor leadersiup fo1 any 1eason, 1egavdless of whether the accusations
have heen: proven and whether o1 not the alleged misconduct happensd in
Sceuting. Applicants are checked agamst the file, and those whoe are determined
to be ineligible ate not peimitied to join Scouting.
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Step 5—Adult leader Youth Protection training. All 1egistered adult voluntee:s
are required to complete the BSA' Youth Protection: training eveiy tw years
The t1ammung 15 available cnline 24 hows & day, seven days a week.

The BSA Layers of Protection

Youth Protection director. The BSA has a tull-time Youth Piotection director, a
reccgnized expert on child abuse, dedicated to the contirmed strengthening of
Scouting’ Youth Frotection traming programs and poiicies

Open program. All aspects ot the Scouting progiam aie open to vbservation by
patents arid leaders. Parents are encoutaged to attend all Scouting activities

Privacy of youth and adult members. I'rivacy of youth and adult members 15
safeguarded by BSA policy. Adult leaders must respect the privacy of members
and protect then own privacy, especially in situations such as changing clothes
and taking showers at camp. No youth is peimitted to <leep in the tens of an
adult other than s or her own parent or guardian.

“Two-deep” leadarship. Scouting has a strict “two-deep” leadership policy,
which 1equizes at ieast two adults supervise all Scouting activities. Ome-cn-one
contact between aduits and youth rembers 1s not permitted

Mandetory reporting. Scouting pelicies requtie prompt feperting of any 1eason-
able suspicions of inappropriate conduci with youth to a governmental agemnecy

Parents and Scouts

Step 1—Parental and Scout Youth Frotection education. Parents and youth are
tequned to 19vicw the BSA's Youth Piotection matenials, available at the tront of
every hatwihook, as a joining tequirement

Step 2—Parental policy notification, [very application for youih raeruber ship
advises patents about the basic prinaples of youth protection. Every patent
compiefing a youth membeashin tim ackniowledges awareness of the BSAs
Youth Pretection policies.

Step 3--Empowerment of Scouts. Scouts are 1equired to complet: Youth
Protection tiaining befole enteting thie program and as & requizement for

rank advancement. The BSA teaches the “ithree R's” of youth protection,

which convey an important message in a clear manner easily understood by
vouth imembers

Recognize situations that place them at risk, how chiid molesters operate, and
that anyone could be a molester

Resist unwanted and tnappropriate attention. Resistance will stop most
attempts at molestation

Report attempted or actual molestation: t0 a parent o1 other tzusted adult. This
prevents further abuse and helps protect nther childien. Understand that yea
will not be blamed for what occunied.



LEADERSHIP SELECTION
The Boy Scouts of America takes great pride in the quality of its adult leadership.
Being a leader in the BSA is a privilege, not a right. The quality of the program and
the safety of youth members call for high-quality adult leaders. We work closely
with chartered organizations to help recruit the best possible leaders for their units.
The adult application requests background information that should be checked
by the unit committee or the chartered organization: before accepting an applicant for
unit leadership. While no current screening techniques exist that can identify every
potential child abuser, we can help reduce the risk of accepting a child abuser by
learning all we can about an applicant for a leadership position—including his or her
experience working with children and why he or she wants to be a Scout leader.
Youth safety is of paramount importance to the Boy Scouts of America. It is
important to implement this training at all levels of the organization. The BSA is
always reevaluating and reassessing its policies and training to provide the most
secure environment possible for its youth members.

SCOUTING'S BARRIERS TC ABUSE

The BSA has adopted the following policies for the safety and well-being cf its
members. These policies are primarily for the protection of its youth members;
however, they also serve to protect adult leaders.

Two-deep leadership is required on all outings. Two regisiered adult leaders, or one
registered leader and a parent of a participating Scout or other adult, one of whom
must be 21 years of age or older, are required for all trips and outings. There are a few
instances, such as patrol activities, when the presence of adult leaders is not required
and adult leadership may be limited to fraining and guidance of the patrol leadership.
With the proper training, guidance, and approval by the troop leaders, the patrol can
conduct day hikes and service projects. Appropriate adult leadership must be present for
all overnight Scouting activities; coed overnight activities—even those including parent
and child—require male and female adult leaders, both of whom must be 21 years of
age or older, and one of whom must be a registered member of the BSA. The chartered
organization is responsible for ensuring that sufficient leadership is provided for all
activities,

One-on-one contact between adults and youth members is prohibited. In situations that
require personal conferences, such as a Scoutmaster’s conference, the meeting is to be
conducted in view of other adults and youths.

Separate accommodations for adulis and Scouts are required. When camping, no youth is
permitted to sleep in the tent of an adult other than his or her cwn parent or guard-
ian. Councils are strongly encouraged to have separate shower and latrine facilities for
females. When separate facilities are not available, separate times for male and female
use should be scheduled and posted for showers. Likewise, youth and adults must
shower at different times.

Privacy of youth is respected. Adult leaders must respect the privacy of youth members
in situations such as changing clethes and taking showers at camp, and intrude only
to the extent that health and safety require. Adults must protect their own privacy
in similar situations.
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Inappropriate use of cameras, imaging, or digital devices is prohibited. While most
campers and leaders use cameras and other imaging devices responsibly, it has
become very easy to invade the privacy of individuals. It is inappropriate to use any
device capable of recording

or transmitting visual images in shower houses, restrooms, or other areas where
privacy is expected by participants.

No secret organizations. The Boy Scouts of America does not recognize any secret
organizations as part of its program. All aspects of the Scouting program are open
to observation by parents and leaders.

No hazing. Physical hazing and initiations are prohibited and may not be included as
part of any Scouting activity.

No bullying. Verbal, physical, and cyber bullying are prohibited in Scouting.

Youth leadership is monitored by adults. Aduit leaders must monitor and guide the lead-
ership techniques used by youth leaders and ensure that BSA policies are followed.

Discipline must be constructive. Discipline used in Scouting should be constructive and
reflect Scouting’s values. Corporal punishment is never permitied.

Appropriate attire for all activities. Proper clothing for activities is required. For example,
skinny-dipping or revealing bathing suits are not appropriate in Scouting.

Members are responsible to according to the Scout Oath and Scout Law. All members of
the Boy Scouts of America are expected to conduct themselves in accordance with the
principles set forth in the Scout Oath and Scout Law. Physical violence, theft, verbal
insults, drugs, and alcohol have no place in the Scouting program and may result in
the revocation of a Scout’s membership.

Units are responsibie to enforce Youth Protection policies. The head of the chartered
organizaticn or chartered organization representative and the local council must
approve the registration of the unit’s adult leader. Adult leaders of Scouting units
are responsible for monitoring the behavior of youth members and interceding
when necessary. Parents of youth members who misbehave should be informed
and asked for assistance. Any violations of the BSA’s Youth Protection policies must
immediately be reported to the Scout executive.

FREQUENTLY ASKED QUESTIONS

How can parants help protect their children?

Parents participate in the protection of their children in a variety of ways. The BSA
recognizes the need for open lines of communication so that children are encouraged
te bring any troubles to their parents for advice and counsel. In addition, parents need
to be involved in their children’s Scouting activities. All parents receive important
information concerning the Scouting program as part of their children’s membership
applications. This information is provided so that parents can detect any deviations
from the BSA's approved program. if any deviations are noted, parents should call these
to the attention of the chartered organization or the unit committee. if the problems
persist, parents should contact the local council for assistance.

Parents also need to review the bookiet, How fo Protect Your Children From Child
Abuse: A Parent’s Guide, inserted in every Boy Scout and Cub Scout handbook. The
information in this booklet should be the subject of discussions between Scouts and
their parents prior to joining a pack or troop. We encourage all adults, including all
parents, to take the BSA’s Youth Protection training.
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Why do most child victims of sexual ahusz keap the abuse secret?

A victim of child sexual abuse is under a great deal of pressure to keep the abuse
secret. Often an abuser has provided the child with favors and tells the child not to
tell anyor:e if the child wants the favors to continue. The abuser might have told the
child that he would not be believed even if the child did tell.

Another common situation is that the molester will tell the child that if the child
tells about the abuse, the abuser or even the child himself will get into trouble.

The clear message is given to the child that if another person finds out, something
bad will happen to the child. This pressure to maintain silence can often be success-
fully overcome by establishing open communication between children and adults
through a proper educational program for children.

What should | do i & child tells me that he has been sexually abused?

How an adult responds to a child who tries to disclose abuse can influence the
outcome of the child’s victimization. By maintaining an apparent calm, the adult can
help reassure the child that everything is going to be OK. By encouraging and support-
ing the child, we counteract any statements the molester made to the victim about the
child getting into trouble. Reassure the child that he is not in trouble, that you are con-
cerned about what happened to him, and that you are going to get him some help.

Allegations by a Scout concerning violations of Scouting’s Youth Protection
training, policies, or Scouting’s Barriers to Abuse in the program must be reported
to the Scout executive and the proper local authoriiies, such as child protective sei-
vices or the police. All persons involved in Scouting shall report to local authorities
any gocd-faith suspicion or belief that any child is or has been physically or sexu-
ally abused, physically or emotionally neglected, exposed to any form of violence
or threat, exposed to any form of sexual exploitation, including the possession,
manufacture, or distribution of child pornography, online solicitation, enticement,
or showing of obscene material. You may not abdicate this reporting responsibility to any
other person.

Since these reports are required, the child should be told that you have to tell the
proper authorities but that you will not tell anyone else. It is important that you not tell
anyone other than the Scout executive, the police, or the child protective services agen-
cy about allegations of abuse so that they can properly address the situation. All that
is required is that you have a reasonable suspicion and are reporting in “good faith.”
When these requirements are met, all states provide immunity from lability for child
abuse repotters.

What Youth Protectien educational materials does the BSA have for youth members?

How to Protect Your Children From Child Abuse: A Parent’s Guide is a tear-out
booklet bound with BSA youth handbooks. It is designed for parents or guardians
and young people to use together for Youth Protection training.

The Power Pack Pals comic books, available in English and in Spanish, are for
Cub Scout-age boys. They include Power Pack Pals (No. 33980)/Los Superamigos del
Pack (No. 46-33979), Power Pack Pals: Be Safe on the Internet (No. 33981)/Power Pack
Pals: Seguridad en la Internet (No. 46-34464), and Power Pack Pals: Four Rules for Personal
Safety (No. 46-34750)/Power Pack Pals: 4 Reglas Para Seguridad Personal (No. 46-34465).

These and other resources can be found at http://www.scouting.org/Training/
YouthProtection.

The BSA has bilingual, age-appropriate DVDs for all youth age groups to address
the problems of sexual abuse. It Happened to Me/A M{ Me Pasé (No. AV-09DVD11)
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should be used annually by Cub Scout packs or dens, but only for Cub Scouts accom-
panied by a parent or other adult family member. The version for Boy Scouts,

A Time to Tell/Hora de Contarlo (No. AV-09DVDO04), introduces the “three R’s” of
Youth Protection and should be viewed by troops annually. Personal Safety Awareness/
Concientizacién Sobre la Seguridad Personal (No. AV-09DVD33) is for Venturing-age
young people.

How can Scout leaders who are not social workers teach children about Youth Protection?

The BSA recognizes that many of our leaders feel unprepared to talk to children
about preventing sexual abuse. For this reason, the BSA has meeting guides online
for all of the resources produced to be viewed by youths. The guides address every-
thing from scheduling the meeting, contacting the police or social services for assis-
tance, and notifying parents (a sample letter is provided), to questions and answers
for discussion after the video has been viewed. The Parents’ Guide in the front of
each boy’s handbook is also a good resource to help parents teach their children
how to stay safe.

What are the “three R's” of Youth Protection?

Whenever possible, parents and adult leaders should empower youth with the
personal safety messages of the “three R's” of Youth Protection:

Recognize situations that place you at risk of being molested, hiow child molest-
ers operate, and that anyone could be a molester.

Resist unwanted and inappropriate attention. Resistance will stop most attempts
at molestation, bullying, or other abuse. Tell the aggressor to “Stop!” or “Leave me
alone!”

Report attempted or actual molestation to a parent or other tiusted aduit. By
encouraging the youth to tell you what happened, further abuse can be prevented
and other children can be protected. Let the Scout know he or she will not be
blamed for what occurred.

YOUTH MEMBER BEHAVIOR GUIDELINES

The Boy Scouts of America is a values-based youth development organization that
helps young people learn positive attributes of character, citizenship, and personai
fitness. The BSA has the expectation that all participants in the Scouting program

will relate to each other in accord with the principles embodied in the Scout Qath
and Scout Law.

One of the developmental tasks of childhood is to iearn appropriate behavior.
Children are not born with an innate sense of propriety and they need guidance and
direction. The example set by positive adult role models is a powerful tocl for shaping
behavior and a tool that is stressed in Scouting.

Misbehavior by a single youth member in a Scouting unit may constitute a threat
to the safety of the individual whe misbehaves as well as to the safety of other unit
members. Such misbehavior constitutes an unreasonable burden on a Scout unit and
cannot be ignored.

MEMBER RESPONSIBILITIES

All members of the Boy Scouts of America are expected to conduct themselves
in accordance with the principles set forth in the Scout Oath and Scout Law,
Physical viclence, hazing, bullying, theft, verbal insults, and drugs and alcchol
have no place in the Scouting program and may result in the revocation of a
Scout’s membership.



If confronted by threats of violence or other forms of bullying frorn other youth
members, Scouts shcould seek help from their unit leaders, parents, or the council.

UNIT RESPONSIBILITIES

Adult leaders of Scouting units are responsible for monitoring the behavior of youth
rmembers and interceding when necessary. Parents of youth members who misbehave
should be informed and asked for assistance.

The BSA does not permit the use of corporal punishment by unit leaders when
disciplining youth members.

The unit committee should review repetitive or serious incidents of mishehavior
in consultation with the parents of the child to determine a course of corrective
action including possible revocation of the youth's membership in the unit.

If problem behavior persists, units may revoke a Scout’s membership in that unit.
When a unit revokes a Scout’s membership, it shouid promptly notify the council of
the action.

The unit should inform the Scout executive of any violations of the BSA’s Youth
Protection policies.

Fach Cub Scout den and Webelos Scout den and each chartered Cub Scout pack,
Boy Scout troop, Varsity Scout team, and Venturing crew shall have one leader,

21 years of age or older, who shall be registered and serve as the unit or den leader.
The head cof the chartered organization or chartered ocrganization representative
and the local council must approve the registration of the unit or den leader on
the appropriate form,

BEHAVIORAL PROBLEMS

Occasionally the troop committee may be asked by the Scoutmaster to deal with a
problern which might invclve disciplinary action or a health issue of an individual
youth or adult member. These issues should be dealt with in strict confidence. If the
subject concerns a Scout, his parents should be fully informed of the issue.

Because serious or recurring behavioral problems may require the troop
committee’s involvement, the Scoutmaster should share discipline problems
with the committee. Such problems should be addressed in a firm, fair manner
with the goal to integrate the youth into the Scouting program. Problems that
may lead to a youth’s permanent removal from the troop should be handled by
the Scoutmaster and the troop committee, and should involve the Scout’s parents
or guardians. Together, the troop committee, parents, and Scoutmaster should
work toward a solution with the troop’s best interest in mind.

SMOKING AND DRINKING

1t is the policy of the Boy Scouts of America that the use of alcoholic beverages and
controlied substances is not permitted at encampments or activities on property
owned and/or operated by the Boy Scouts of America, or at any activity involving
participation of youth members.

Health is a most valuable possession. Smoking will dangerously impair a
person’s health. The BSA recommends that leaders maintain the attitude that
young adults are much better off without tobacco. Leaders are encouraged not
to use tobacco products in any form nor allow their use at any BSA activity.
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Resources
Advancement Report, No, 34403

Annual Health and Medical Record,
No. 680-001t

Boy Scout Handbook, No. 34554

Boy Scout Requirements, No. 616334
(current year)

Boy Scout Uniform Inspection Sheet,
No. 34283"

Fast Start DVD, No. 611867
Fieldbook, No. 33104

A Guide for Merit Badge Counseling,
No. 34532

Guide to Advancement, No. 614448
(current year)

Guide to Awards and Insignia, No 614973
Guide to Safe Scouting, No. 610133%

How to Protect Your Children From Child Abuse:

A Parent’s Guide, No. 100-015
Merit Badge Counselor Information, No. 34405™
Merit Badge Counselor Orientation, No. 34542

Scoutmaster and Assistant Scoutmaster
Leader Specific Training, No. 34879

Scoutmaster Handbook, No. 616729

Selecting Quality Leaders for Boy Scouts,
No. 523981

Tour and Activity Plan, No. 680-0141
Troop Program Features”

Volume I, No. 33110

Volume II, No. 33111

Volume IIT, No. 33112

Troop Program Resources for Scout Trocps and
Varsity Teams, No, 33588"

Troop/Team Record Book, No. 34508
Unit Budget Plan, No, 524426
Unit Money-Earning Application, No. 34427

Work Sheet for Building a Merit Badge
Counselor List™

Youth Protection Training, No. 100-023

“Available online at www.scouting.org/BoyScouts/Adults/Publications.aspx

**Available online at www.scouting.org/BoyScouts/AdvancementandAwards/resources.aspx
TAvailable online at www.scouting.org/HealthandSafety/Forms.aspx

tAvailable online at www.scouting.org/HealthandSafety/GSS.aspx
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B

Baden-Fowell, Robert 5. S., 5
Behaviorat problems. 48

Boards of review, 16, 32-33

Boys' Life, b, 26

Buddy system in merit badge work, 31
Budget, 15, 25-26

Bugler, 12

c
Camp savings plan, 15, 27
Camping, 10, 39
equipment, 18, 39
Camporiees, 6
Chaplain, 17
Chaplain aide, 12
Character, 3
Charter, 6
presentation, 9, 14
renewal, 14, 3%
review, 14
review meeting, 9, 39
Chartered organization, 7-8

Chartered organization representative, 7-8

Child abuse, 42-47
Citizenship, 3

Controlied substances, 48
Council, 6

Council president, 6
Courts of honor, 18, 33
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D

Den chief, 12

Disabilities, Scouts with, 30
District, 6

District committee, 6
District executive, 6

Dues, 26

E
Eagle Scout

age limit extension, 30

board of review, 33

service project, 31
Emotional fitness, 3
Equipment coordinator, 18
Equipment for camping, 18, 39
Executive board, local council, 6
Expenses, 26
Experienced-Scout patrol, 11

F

Family activities, 15

Fast Start training, 23, 40
Finances, 2628

Fithess, 3

Friends of Scouting, 27
Funds, 15

H

High-adventure
bases, 6
experiences, 11

Historian, 12

i

!deals of Scouting, 3
Income, 26-27
instructor, 12

of

Jamborees, 6

Journey to Excellence, Scouting's, 40
Junior assistant Scoutmaster, 12

i

Leaders
approval of by the chartered
organization, 8
required for outings, 37
selecting and recruiting, 21-24
training for, 40
vouth, i1-12

o O
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Leadership
development, 4
for camp, 14
selectiocn standards, b
two—-deep, 10, 44
Leave NoTrace trainer, 12
Librarian, 12
Literature, 5
Local ceuncil, 6

It
Meeting place, troop, 7
Members, recruiting, 10
Membership coordinator, 18, 36
Membership inventory, 10
Mental fitness, 3
Merit badge counselor list, 16
Merit badge counselors, 30-31
Merit badge pamphlets, 16
Maerit badges, 30-31
Methods of Scouting, 34
Mission of the Boy Scouts of America, 3
Money-earning projects, 15, 26-28
ideas for, 26
standards for, 27
Moral strength, 3

N

National Camping Award, 16

National Council, 5

National Executive Board, 5

New Scout parent unit coordinator. 18, 36
New-Scout patrol, 10, 11

0

Order of the Arrow elections, 10

Order of the Arrow troop representative, 12
Outdoor/Activities coordinator, 16

Cutdoor Program, 3, 8, 37-39

P

Parental involvement, 9, 23-24

Patrel
for experienced Scouts, 11
for new Scouts, 11
method, 3, 11

Fatrol leader, 12

Patrol leaders” council, 9, 12

Patrols, 11-12

Personal growth, 4

Physical fitness, 3

Professional Scouters, 5, 6

Program planning conference, 12

a
Quartermaster, 12

R
Rank advancements, 10
Ranks, 29
Rechartering, 14, 39
Recognition for achievement, 30
Record keeping, 16
Recruiting unit leaders, 21-23
Reference check guidelines, 23-24
Registration, 6
records, b
Religious emblems, 17
Reregistering the troop, 29
Resident camping, 39
Resources, 49
Responsibilities
of the BSA to the troop, 8
of the chartered organization
to the troop, 8
Restricted activities, 41-42
Roundtables, 14, 41

S
Scouters, 6
professional, 5
volunteer, 13-18, 21-23
Scout executive, 6
Scout Law, 4
Scout motto, 4
Scout Oath, 3
Scout slogan, 4
Scouting magazine, b
Scouting shows, 6
Scouting’s Barriers to Abuse, 44-45
Scouting's Journey to Excellence, 40
Scoutmaster, 9
characteristics of, 21-22
recruiting, 21-23
selection of, 7
Scoutmaster conference, 10, 3C
Scoutmastership Fundamentais, 23
Scribe, 12
Secretary, 15
Selecting unit leaders, 21
Senior patrol ieader, 11
Service projects, 31
Sexual abuse, 4547
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Short-term camping, 33

Smoking, 48

Sponts activities, 10

Summer carnp facilities and leadership, 6
Sustaining Membership Enrollment, 27

T
This is Scouting, 23
Tobaccc use, 48
tour and activity plan, 37-38
Training
coordinator, 17
for adult leaders, 40
for aduli voiuiieeis, &
for troop leaders and commitiee
members, 17
standards, ©
Transportation for troop activities, 16, 38
Treasurer, 15
Trips, 37
Troop
activities, 10, 12
budget, 25-26
coimmitiee, 8, 13-18
equiprnent, 18, 39
expenses, 26
finances, 25-28
functioning and structure, 9-12
library, 16
meeting place, 7
meetings, 9
new, 6
program, 10
chair, 14
meetings, 9, 35-36
members, 23-24
organization and responsibilities, 11,
13-18, 21
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Troop Committee Challenge training, 23,
36, 40

Troop guide, 12

Troop Resource Survey, 15, 23-24

Twe-deep leadership, 10, 44

U
Uniform, 4
inepection, 9
Uniforming standards, 5
Unit Budget Plan, 25
Unit commissioner, §
Unit leaders, securing and fraining, 8

Unit programs planning tcols, 25

v
Varsity Scout Leader Fundamentals, 23
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Voluntieers, 6, 13-18, 21-24

w
VWebmaster, 12

Y

Youth leaders, 11-12

Youth Protection
guidelines, 42-47
standards, 44-45
training, 23, 42-43
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